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1 INTRODUCTION 

Gymnastics ACT (GACT) is committed to the continued development of the sport of 
gymnastics and as such is committed to: 

a) Ensuring the ACT and GACT are represented by the highest quality Teams at all 
interstate competitions and other major events.  

b) Ensuring the provision of the best possible support for its athletes and officials 
representing the ACT and GACT at interstate competitions by providing on-going 
support through the best financial assistance that GACT can provide within the GACT 
budget constraints.  

2 POLICY STATEMENT  

This Policy covers the following: 

a) GACT State Team Selection  

GACT will ensure that the best available personnel are selected for each GACT Team 
with the aim of maximizing the performance of each team and that the associated 
selection process is open and fair and based on pre-defined and publicly justifiable 
criteria.  

b) GACT State Team Member Roles and Responsibilities  

c) GACT Team Funding 

GACT will provide financial assistance to all selected representative team officials for 
interstate travel to Australian Gymnastics Championships and defined interstate 
competitions to a level that is consistent with the funds available at the time.  

3 SCOPE 

This policy applies to: 

a) the selection of all GACT representative teams 

b) the members of all applicable GACT Gymsport teams. 

4 TEAM PERSONNEL 

Please refer to Appendix 1 for “Live In” and “Live Out” model explanations. 

Please refer to Appendix 2 for the State Team Personnel Structure. 

Each GACT Team will comprise the following positions: 

• Head of Delegation; 
• Head Coach per discipline;  
• Assistant Coaches; 
• Judges; 
• Team Manager per discipline; 
• Chaperones (for “Live In” model events); 
• Medical Staff; 
• Athletes; and 
• Specialist support personnel (if and as required). 

Some of these positions may be combined for specific competitions and in such cases the 
selection will be for the combined position.  Where any of the above positions are combined 
for specific competitions, the position will be funded once only. 

Please refer to Appendix 1 for the State Team Personnel Structure. 
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5 TEAM SELECTION 

5.1 Selection Subcommittees 

A separate GACT Selection Committee for each of the respective Gymsport Committees 
(GCs) will be established to undertake the team selection process. 

Each GACT Selection Committee will consist of the respective Gymsport Technical Chair, who 
will act as the Chairperson, the Gymsport Judging Coordinator and Gymsport Committee 
members.  The GACT Member Services Coordinator will be an ex-officio member of each 
Selection Committee to provide advice on and to confirm the eligibility status of the applicants. 

The GACT Selection Committee athlete and official recommendations will be presented to the 
GACT Chief Executive Officer (CEO) for ratification, including GA integrity screening.  

GACT State Team selection determinations will be final. However, all applicants not selected 
have the right under the constitution to appeal any such decision. 

5.2 Eligibility 

Specific eligibility criteria shall be defined by the respective GC for each GACT Team 
position.  The eligibility criteria will be detailed in the respective Gymsport’s Technical 
Regulations Part B, with any updates issued in associated competition bulletins by the GC to 
all concerned. 

Members who do not meet all of the relevant eligibility criteria will not be considered for team 
selection. Coaches and judges are required to be current technical members and qualified at 
the appropriate level. 

The eligibility criteria are to be included with the associated application forms for each of the 
relevant positions. 

5.3 Selection criteria 

Detailed selection criteria for athletes shall be defined by the respective GCs and shall be 
publicly justifiable (in the event of any appeal).  Wherever possible and practical, criteria will 
be quantitative and not open to misinterpretation or any personal bias. 

The selection criteria will be included in the respective Gymsport Technical Regulations and 
issued by the GCs to all concerned.   

The selection criteria are to be included with the associated application forms for each of the 
relevant positions. 

5.4 Selection of Athletes 

The selection of athletes will be in accordance with the respective Gymsport Committee 
Technical Regulations for that particular year, which will be published on the website. 
Wherever possible and practical, criteria will be quantitative and not open to misinterpretation 
or any personal bias. 

The specific selection trials will also be defined each year in the GACT calendar. 

The individual qualifying scores required for selection and the number of athletes eligible for 
a team in each level are defined each year by GA.  The GACT Team for each level will 
comprise of the number of gymnasts stipulated by GA and where possible reserves will be 
selected.   

GACT State Team athlete selection determinations will be final. However, all applicants not 
selected have the right under the constitution to appeal any such decision. 
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5.5 Selection of officials 

Officials will be ratified by the CEO having regard to the recommendations by the respective 
Gymsport Selection Committees and GC chairs where appropriate. 

The  Member Services Coordinator will coordinate recommendations to the CEO. 

Where officials’ appointments relate solely to a specific Gymsport team, the Selection 
Committee for that Gymsport will make the recommendation.  

Where an official position works across more than one Gymsport the GC Chairs may make 
recommendations to the CEO.  

All selections will be made having regard to the eligibility and selection criteria and in 
accordance with detailed GACT Team selection procedures.    

Where a number of applicants meet all of the criteria and a subjective determination is required 
for that selection, it will be substantiated against specific benefits to the overall performance 
of the GACT Team. 

GACT State Team official selection determinations will be final. However, all applicants not 
selected have the right under the constitution to appeal any such decision. 

5.6 Selection procedures 

The GACT Team selection procedures will be separately defined by the Member Services 
Coordinator and documented accordingly. The procedures will be endorsed by the GCs. 

The procedures will be timely such that all team members are defined in sufficient time for the 
team members to meet all its pre-event obligations to GACT and to GA (if applicable). 

Selection meetings will be chaired by the Gymsport Technical Chair who will cause minutes 
to be kept detailing the proceedings.  

5.7 Notification of selection 

GACT management will notify all athletes of their selection or otherwise.  The details of the 
notification process will be promulgated in the selection procedures. 

In regard to the selection of the athletes, the preliminary team may be announced by the 
respective GC as soon as practicable following the final selection trial but any such 
announcement must caveat that the selection is subject to the ratification of the GACT CEO. 

GACT management will notify officials of their selection or otherwise. 

6 ROLES AND RESPONSIBILITIES 

6.1 Head of Delegation 

A Head of Delegation will be appointed for all teams travelling to the Australian Championships 
and when deemed necessary where more than one GACT Gymsport teams are competing at 
the same event and at the same time and if so appointed will have the overall responsibility 
for the complete group of teams. 
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The Head of Delegation has the following responsibility: 

a. overall management, control and co-ordination of the complete group of GACT 
Representative Gymsport Teams; 

b. close and regular liaison with the individual Gymsport Team Managers to ensure the 
separate teams as well as the complete group are functioning as appropriate; 

c. together with the associated Gymsport Team Manager, attend GA meetings relating 
to the Gymsport competitions where ACT Teams are competing; 

d. vote at GA meetings as the ACT Delegate, if required; 
e. discipline and immediately report to GACT any serious breaches of discipline or 

misconduct by any member of the Team;  
f. adjudicate any problems that may arise between the separate Gymsport teams; 
g. define guidelines for, but not limited to, timings, dress, luggage, outings and behavior; 
h. communicate and meet regularly with all other team officials and keep informed of any 

team issues;  
i. ensure that all gymnasts are being properly looked after at the accommodation area 

(for “Live In” model events); 
j. adjudicate any problems that may arise amongst the gymnasts, officials, or supporters; 
k. liaise with GACT to resolve matters concerning itinerary, funds, uniform, general 

organisation; and 
l. provide a written report to GACT within two weeks of returning from the competition. 

6.2 Head Coach 

A Head Coach will be appointed for each Gymsport Team and has overall responsibility for 
the technical management and control of the Team and for coordinating the other team and 
personal coaches’ activities.  The Head Coach will assume the duties of Team Manager if one 
is not appointed 

The Head Coach shall: 

a. liaise closely with the Head of Delegation; 
b. attend all meetings arranged by the competition organisers to discuss the applicable 

Gymsport  event; 
c. while away, communicate with all members of the Team and set meeting times for the 

Team that will be appropriate with the competition schedule to discuss 
technical/training matters; 

d. accompany, or delegate another appropriate Team member to accompany, any Team 
Member who has to receive dental, medical or hospital treatment; 

e. adjudicate any technical problems that may arise amongst the gymnasts, officials, or 
supporters; 

f. ensure that the best training environment is provided for optimum performance; 
g. ensure that gymnasts are managed correctly when away from competitions or training; 
h. arrange additional Team training at suitable alternate gymnasiums, if required; 
i. ensure that the completed appropriate Orders of Work are submitted as required by 

the competition organisers; 
j. collect and issue gymnasts’ competition numbers to coaches; 
k. ensure that Work Orders are prepared in liaison with personal coaches and submitted 

in accordance with competition instructions; 
l. ensure that gymnasts have snacks and drinks available before, during and after 

competition (for “Live In” model events);  
m. ensure that gymnasts are correctly attired to go on to the competition floor; 
n. be the final arbiter on any matter concerning the ACT Team’s participation in the 

competition;  
o. check displayed competition start scores are correct after each gymnast competes; 
p. prepare and submit any protests on gymnasts’ start scores, if required;  
q. ensure that gymnasts are managed correctly when away from competitions or training 

but still at the competition venue; 
r. provide a written report to GACT within one week of returning from the competition. 
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6.3 Assistant Coaches 

Assistant coaches for each Gymsport will be appointed from all Clubs that have gymnasts 
competing in the event.  .  There may be times when a Coach needs to be in two places at 
once, so Coaches are to work together setting priorities so that the best interests of the 
gymnasts in the competition arena come first.  Where necessary, the Head Coach can be 
asked to assist.   

All Coaches shall: 

a. liaise with the Head Coach for advice on training schedules and other items related to 
fitness and performance prior to departure; 

b. communicate with the Head Coach to ensure any additional training times are correctly 
entered in the Chaperone’s Running Sheet prior to departure (for “Live In” model 
events);  

c. liaise with any non-travelling personal coach of a gymnast in the Team to obtain the 
necessary information to ensure the athlete is ready for competition and to gain an 
understanding of that gymnast’s routines and personal habits; 

d. arrange, in conjunction with the Head Coach, any fitness testing necessary before 
departure; 

e. keep the Head Coach informed about matters which may affect the performance of 
any Team member; including any injuries being managed leading into the event.  

f. establish an appropriate training program for the duration of the time away; 
g. be responsible for the gymnasts’ well-being, including– physical, mental, and 

emotional readiness, training, (and recreation, sleeping and meals for “Live In” model 
events); 

h. oversee the gymnasts’ training, personal appearance, meals, etc., so that they are 
conducive to good competition performance; 

i. inculcate a good Team spirit so that all gymnasts are a part of Team and are able to 
participate and perform to their personal best; 

j. liaise with the Head Coach to determine the Order of Work for the Team;  
k. collect and issue competition numbers to the gymnasts in the Team; 
l. ensure that gymnasts have snacks and drinks available before, during and after 

competition;  
m. ensure that gymnasts are correctly attired to go on to the competition floor; 
n. assist gymnasts throughout the competition; 
o. not leave the competition floor unless approved by the ACT Head Coach; and 
p. be responsible for each gymnast’s routine construction in competition, particularly if it 

requires modification.  

Each Club that has gymnasts selected to represent the ACT at National Championships may, 
at its own expense, send as many personal coaches as is felt necessary to support gymnasts 
from that Club.  Where there are gymnasts from a number of Clubs in a Team it will be 
necessary to tag team as only two Coaches are permitted on the floor for each Team.  During 
the individual competition each gymnast is permitted their personal coach. 

6.4 Judges 

The Judge shall: 

a. Assist the Team wherever possible and when requested; 
b. Assist Coaches on request by being present at training sessions to evaluate routines; 
c. Attend and report on Judging briefings and meetings and inform the Head Coach, 

Assistant Coaches and Team members on any factors that could improve or affect the 
gymnasts’ performance; and 

d. Inform the Head of Delegation or the Head Coach of all matters where there are any 
problems perceived or otherwise with other members of the Team. 
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6.5 Team Manager 

A Team Manager will be appointed for each Gymsport Team and has overall responsibility for 
the administration of the associated Gymsport Team.  

The Team Manager has the following responsibilities, to: 

a. manage and control of the applicable Gymsport Team from time of assembly until the 
release upon final activity; 

b. while away, communicate with all members of the Team and set meeting times for the 
Team that will be appropriate with the competition schedule to discuss administration 
matters; 

c. ensure that best possible environment is provided for optimum performance of the 
gymnasts; 

d. ensure that all gymnasts are being properly looked after at the accommodation area 
(for “Live In” model events); 

e. maintain all medical documentation, if medical staff are not available and ensure all 
coaches are aware of specific medical matters; 

f. ensure that gymnasts, whose parents have provided prescription drugs that must be 
taken, take the drugs at the time specified by the parents; 

g. ensure that any valuables, money, medicines, etc., that members of the Team wish to 
entrust, are secure; 

h. together with the Head Coach, ensure Team and individual photographs (or 
appropriate photographs) have been taken; 

i. adjudicate any problems that may arise amongst the gymnasts, officials, or supporters 
at the accommodation venue (for “Live In” model events); 

j. report any discipline problems to the Head Coach and, if necessary, to the Head of 
Delegation;  

k. liaise with GACT to resolve matters concerning itinerary, funds, uniform and general 
Team management; 

l. work with the other team officials to ensure that the best environment is provided for 
optimum performance;  

m. complete a Reconciliation of Receipts and return to GACT with receipts within two 
weeks of returning from the competition; and  

n. provide a written report to GACT within one week of returning from the competition. 

6.6 Chaperones (for “Live In” model events) 

Chaperones are appointed to each GACT Team (for “Live In” model events).  The number of 
Chaperones approved to go with a Team is normally in the ratio of one Chaperone to six – 
eight Gymnasts.  Chaperones must prepare meals for all members of the Team.   

Chaperones shall: 

a. work closely with the Team Manager, Head Coach and Coaches; 
b. inform the Team Manager and Coaches of any area of responsibility that may require 

a response, including advice of any illness or injury of a member of the Team from the 
time of selection until official release from the Team; 

c. be prepared to assist with any arrangements regarding uniform, travel, team meetings, 
etc.; 

d. be responsible for team luggage; 
e. be responsible for ensuring that gymnasts take their medication as and if required; 
f. purchase any food or any additional items, required by members of the Team to ensure 

that all members of the Team are adequately fed; 
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g. ensure that special dietary requirements, for example, food allergies; diabetes, 
vegetarian; celiac disease, etc., are catered for in meals; 

h. make arrangements for, or prepare suitable meals if they are not included in the 
accommodation arrangements;   

i. ensure fresh fruit and appropriate nutritional needs are available at all times; 
j. prepare snacks for gymnasts as deemed necessary by Coaches;  
k. be responsible for the general supervision of gymnasts whilst they are not competing 

or training; 
l. assist in planning daily routine for gymnasts under the direction of the Head Coach 

and Team Coaches; 
m. assist with arrangements for suitable activities if the program permits; 
n. attend to the personal appearance and preparation of gymnasts for functions and 

competitions; 
o. make sure sewing kit, band aids, and any other necessary items which may be 

required are available for use; 
p. ensure that all members of Team are treated equally and that no gymnast is given 

favored treatment, remembering that there are no family or Club affiliations in an ACT 
Team;   

q. ensure that no one leaves the designated Team location without permission of the 
Team Manager or the Head Coach; 

r. ensure, when groups are allowed to move independently, that groups consist of a 
minimum of three members; 

s. ensure that rooms are relatively tidy each day and that there is no damage; 
t. ensure members of the Team to do not do anything inappropriate that will attract public 

disapproval to the ACT Team or that might, in any way, affect the performance of other 
members of the Team;  

u. check electronic equipment occasionally to ensure that it is being used appropriately 
and that members of the ACT Team are not accessing any illegal, unlawful or 
inappropriate material;  

v. not make arrangements about activities for the gymnasts without consultation with the 
Head Coach and Team Coaches;  

w. not volunteer for any other position at the Event without explicit consultation and 
agreement with the Head of Delegation or Head Coach; and 

x. collect all receipts and account for the disbursement of funds during the period with 
the Team and hand to the Team Manager at the end of the trip. 

6.7 Medical staff 

A physiotherapist may be appointed to assist larger Teams while they are away.  The 
physiotherapist is not to be treated as a personal masseur but is present to treat injuries that 
occur in training or competition and is to assist in the on-going management of long-term 
injuries.  Medical staff shall: 

a. be responsible for the collecting of a comprehensive medical kit for their Gymsport 
from GACT prior to departure and ensuring that it is available to other Officials when 
required; 

b. be responsible for managing the medical kit during the competition and returning it to 
GACT on return to the ACT: 

c. maintain all medical documentation of ACT Team members; 
d. be present at training and/or competition venues when ACT gymnasts are involved; 
e. treat injuries that occur to ACT gymnasts in training or competition; 
f. assist in the management of long-term injuries that have occurred to ACT gymnasts; 
g. arrange X-Rays, scans, etc., if required in the treatment of injuries; 
h. notify the Head of Delegation, Head Coach and Team Coaches of all injuries that may 

affect performance in competition. 
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6.8 Gymnasts 

The gymnast shall: 

a. Be currently registered with GACT and GA; 
b. Meet the qualification requirements detailed by GA and GACT; 
c. Train and prepare to achieve their personal best in competition, particularly once the 

Team has been named; 
d. Carry out the instructions of Team Officials at all times by responding to all instructions 

regarding meetings, functions and at any other time relating to the Team; 
e. Return appropriate information forms, deposits and other necessary documentation, 

to the GACT Office, as required, so that administration and uniform requirements can 
be met; 

f. Advise the Team Manager, Coach and/or the GACT Office of changes in fitness or any 
other factor likely to affect their personal performance or compatibility with the Team; 

g. Refrain from activities that are injurious to health, including not smoking, drinking 
alcohol or using non-prescribed drugs;  

h. Maintain appropriate eating habits and maintain acceptable standards of personal 
hygiene and appearance at all times; 

i. Carry all necessary personal effects for competitions, for example, music, tape for 
strapping, grips, equipment, etc.; 

j. Be prepared to undergo a drug test, if required; 
k. Submit a medical fitness report from a sports physician within seven days of departure 

if an injury petition has been submitted and approved (that is in the last 14 days); and 
l. Check any medication to ensure it is not on the prohibited substances list and if 

necessary, seek assistance from the Sport Integrity Australia: 
https://www.sportintegrity.gov.au/  

7 TEAM MEMBER FUNDING  

The GACT Team officials will be funded for the associated travel, accommodation and 
standard meals to the levels detailed. 

7.1 Head of Delegation  

This position is fully funded and will always be an appointment to the GACT Team travelling 
to the Australian Championships and when deemed necessary when more than one discipline 
are travelling together. 

7.2 Head Coach  

The Head Coach for each ACT Gymsport team will be fully funded. 

7.3 Assistant coaches 

One coach from each Club with athletes selected in the GACT contingent will be fully funded 
as Assistant Coaches.  

Each Club will decide which of their coaches will be nominated as Assistant Coaches.   

Where there is only one Level being represented at a competition where an ACT 
representative Team is competing, only one coach will be funded.  The funding for this one 
coach will be divided on a pro-rata basis between Clubs that have athletes representing the 
ACT at the same Level. 

All other coaches travelling with the Team as personal coaches are to be funded by the 
respective Club. 

https://www.sportintegrity.gov.au/
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7.4 Judges  

For the annual Australian Championships a maximum of 12 judges (6 MAG, 4 WAG and 2 
TRP) will be funded however the specific numbers will be determined each year by the GCs 
and the GACT CEO consistent with the Championship requirements and the availability of 
funds. GACT Teams will aim to comply with Gymnastics Australia's Judge supply policy. 

At all other defined interstate competitions one judge per Gymsport or Level will be funded; 
however additional judges may be allocated and funded subject to funds being available at 
the time. 

7.5 Team Manager  

The Team Manager for each ACT Gymsport team will be fully funded. 

7.6 Chaperones (for “Live In” model events) 

All Chaperones will be fully funded. 

7.7 Medical Staff 

One medical support person will be fully funded for the Australian Championships for each 
Gymsport with over 10 representative athletes.   

Where there are insufficient funds to cover all travel, accommodation and meals expenses 
and some loss of income for the period, the GACT CEO will develop and approve a cost 
recovery strategy, prior to issue of the first Competition Bulletin. 

7.8 Athletes 

The gymnasts are responsible for their individual costs. For “Live In” model events, GACT will 
make the associated bookings and payments for airfares and accommodation for each 
competition and will then advise all Clubs and gymnasts of the costs involved.  This will include 
an amount for food (breakfast, lunch and dinner).  The Clubs and/or the gymnasts will be 
required to provide the funds to GACT at the times specified for each competition. 

7.9 Specialist support personnel 

If appointed to a GACT team, one person only will receive 50% funding. 

7.10 Non-team support 

If there are insufficient gymnasts in a Gymsport Level to constitute a team, the travelling coach 
and judge may not be provided with any funding. However, each case will be considered 
separately by the associated GC and recommendations provided to the GACT CEO for 
consideration. 
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8 SCOPE OF FUNDING SUPPORT 

8.1 Officials 

Subsidised officials will have the following items funded under the prescribed conditions. 

8.1.1 Accommodation 

For “Live In” model events, officials are required to twin-share in a room. If a single room is 
requested and provided then that official must pay the difference between the twin-share rate 
and the single room rate. In instances where a single room is unavoidable the official allocated 
to that room will not be required to pay the difference.  

For “Live Out” model events, officials will be allocated an accommodation per diem to cover 
self-arranged accommodation costs. 

8.1.2 Travel 

For “Live In” model events, officials are required to travel with the Team, and the cost of travel 
will be fully funded. If an official chooses to travel privately this must be approved by the 
relevant Gymsport Committee.  If approved, receipts associated with private travel must be 
submitted no later than two weeks after the conclusion of the competition. Reimbursement will 
be capped at the same value as the team travel.  

For “Live Out” model events, officials will be allocated a travel per diem to cover self-arranged 
travel costs. 

8.1.3 Meals 

For “Live In” model events, officials are required to have their meals with the Team and such 
meals will be fully funded.  Officials who choose to take their meals privately and away from 
the Team will not have the costs for such meals reimbursed unless the arrangement has been 
authorized by the Team Manager. In such an event, the reimbursement will be to the limit of 
the Team meal funding allowance. 

For “Live Out” model events, officials will be allocated a meals per diem to cover self-arranged 
meals. 

8.1.4 Ground Transport 

For “Live In” model events, officials are required to use the team ground transport and such 
transport will be fully funded. Other ground transport will only be paid where required for 
specific team purposes approved by the Team Manager. 

For “Live Out” model events, officials will be allocated a ground transport per diem to cover 
self-arranged transport. 

8.1.5 Funding does not cover 

GACT does not fund the following costs: 

• Team uniform; 
• Social events; 
• Alcohol; and. 
• Personal phone calls and internet charges made at the accommodation.  

If these costs are included in the reconciliation of monies, then an invoice will be sent to the 
individual(s) within two weeks of receiving the reconciliation or invoice from the 
accommodation. 
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8.2 Athletes 

Currently, athletes are required to fully fund their own costs for participating in the competition. 
This includes the entry fee, all travel costs, accommodation, meals and uniform. For “Live In” 
model events, accommodation will be based on a four per room basis but where not available 
on a minimum twin-share basis. 

For “Live Out” model events, athletes will fund their own costs and arrange their own travel, 
accommodation and meals, meeting the team at the agreed times at the competition venue. 

9 SOURCES OF FUNDING 

Funding for team officials is derived from: 

1. GACT Board allocation; 

2. An athlete levy from the athlete’s annual registration; and 

3. Team member official contribution levy if funds do not cover funded positions.  

10 INSURANCE 

GACT does not include travel insurance in their bookings. It is recommended that team 
members wanting travel insurance take out their own policy.  

11 WITHDRAWALS 

GACT will investigate and approve the recovery of costs lost due to an athlete or official 
withdrawing from the Team by seeking recovery from the associated insurance company.  
GACT strongly recommends that parents and officials seek individual travel insurance.  If a 
parent or official chooses not to take insurance cover, no refund will be given by GACT for 
costs incurred as a result of an athlete or official having to withdraw from the team. 

12 PAYMENT OF TEAM AND TRAVEL EXPENSES 

All Team related expenses, and any other money owed to GACT by a team member must be 
paid as advised by the GACT Finance Officer but in any event at least seven days prior to the 
GACT team departure.  

Payment arrangements may be made in exceptional circumstances only.  

Team members with outstanding debts to GACT seven days prior to departure may be 
withdrawn from the Team by the CEO (in conjunction with the respective GC) unless prior 
arrangements have been made. 

13 APPEALS POLICY AND PROCESS 

Refer to the GACT Discipline and Appeals By-law. 

http://act.gymnastics.org.au/ACT/About_Us/Governance/By-Laws___Policies/ACT/Governance/By_Laws_and_Policies.aspx?hkey=650aa8b1-8260-45d4-a605-fef33454462c
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14 POLICY MANAGEMENT 

14.1 Policy Promotion 

This policy will be made available to all members via the GACT website or its equivalent 
publication. 

This policy will be communicated to all staff members, Board members and GC members 
annually. 

14.2 Additions and Amendments 

In addition to the annual review of this policy recommended changes to the policy may be 
submitted to the GACT Board for consideration, at any time. In the event that the changes are 
accepted, the policy will be updated, dated and circulated to all relevant stakeholders. 

  

http://act.gymnastics.org.au/ACT/About_Us/Governance/By-Laws___Policies/ACT/Governance/By_Laws_and_Policies.aspx?hkey=650aa8b1-8260-45d4-a605-fef33454462c
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Appendix 1: State Team “Live In” and “Live Out” models 
 

A) “Live In” Model 

State Team travel, accommodation, food and uniform for gymnasts and officials are arranged entirely 
through GACT management.  

a) Special consideration will only be assessed if submitted in writing to GACT and in a timely 
manner.  

b) All gymnasts and officials must travel to and from the competition as a team.  
c) All team members stay at the arranged official accommodation and the team will share and 

contribute to meals, ground transport and other team needs.  
d) All team invoices must be paid in full prior to departure.  
e) Gymnasts are responsible for all non-recoverable costs if after acceptance of position they 

withdraw due to injury or otherwise. Non-recoverable costs may include uniform and event 
entry. 

f) All travel must adhere to GA Travel Guidelines.  Gymnasts under 12 years of age on the 1st 
January in the year of travel will require a parent or authorised guardian to accompany and be 
accommodated with them for all, interstate or international travel to a maximum ratio of one 
Guardian to three gymnasts (1:3) under the age of 12. Where a ratio of one to three is applied 
the Guardian must be the legal guardian of at least one of the gymnasts. 

 

B) “Live Out” Model 
Individual Gymnasts Under 18  

Selected gymnasts will be operating under a “live-out” model and will be responsible for flights, 
accommodation, meals and ground transport. They will be required to be accompanied by a 
parent/guardian.  

a) Travel bubbles can be formed between families so that one parent of a gymnast can become a 
guardian to others on the trip and thus responsible for them in transit, and at any times where 
they are not under the control of the officials at the event/venue.  

I. A parent/guardian can be responsible for up to 3 gymnasts – their own + 2 more 
(total 3) 

II. Officials cannot be guardians to under 18s 
III. Officials cannot share a room with a gymnast on the team 
IV. 18+ gymnasts cannot be guardians to under 18s (except if direct family members) 

b) All travel will be done on an individual basis and individual gymnasts and families need to 
consider what individual requirements and arrangements suit their scenario.  

c) Once at the competition venue all team members will be under the direct supervision of the 
GACT State Team officials, taking responsibility for gymnasts during this time. 

Individual Gymnasts Over 18  

Selected gymnasts will be operating under a “live-out” model and will be responsible for flights, 
accommodation, meals and ground transport.  

a) Travel bubbles can be formed between gymnasts. 

I. 18+ gymnasts cannot be guardians to under 18s (except if direct family members) 

b) All travel will be done on an individual basis and individual gymnasts and families need to 
consider what individual requirements and arrangements suit their scenario.  

c) Once at the competition venue all team members will be under the direct supervision of the 
GACT State Team officials, taking responsibility for gymnasts during this time. 

https://www.gymnastics.org.au/GA/About_Us/By-laws__Policies___Technical_Regulations/Ga/About/By-laws__Policies___Technical_Regulations.aspx?hkey=08379530-4144-406e-ba6f-914e3e53d934


Appendix 2: GACT State Team Personnel Structure 

 

 

 

GACT CEO Head of 
Delegation 

Team 
Manager 

Chaperones 
(if required)

Judges

Medical 
Staff

Head Coach
Assistant 
Coaches


