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1. INTRODUCTION  

The sport of Gymnastics has changed rapidly in recent years, so has the environment in 
which sport operates. There are now many opportunities for business and employment, 
as well as active participation. Along with increased opportunities comes an increased 
exposure to risk that must be understood and managed, at all levels. Risk Management 
is both an individual and a corporate responsibility. A systematic approach to risk 
management will ensure all representatives involved understand the environment in 
which they operate and allow them to anticipate and manage issues that may impact 
upon desired objectives and goals. The risk management program encourages an 
integrated approach to managing risks. It is built around having a common language, 
approach and management process.  

2. SCOPE  

The scope of this Risk Management Plan covers the Association’s management, day-to-
day operations, conduct of competitions/events, Gymsport programs and related 
membership services.  

3. OBJECTIVES  

Risk is, the chance of something happening that will have an impact on the Association’s 
strategic goals. It is measured in terms of likelihood and consequences. Action taken to 
treat, or reduce, the risk therefore will address the likelihood of an event occurring, the 
consequences if it does occur, or both. GNT’s Risk Management program is designed 
to: - 

• Ensure an integrated approach to risk management 

• Minimise risks across all areas through proactive management 

• Provide a set of consistent criteria, from which the likelihood and the consequences of 
identified risks, can be measured 

• Define risk criteria for structuring risk identification 

• Enhanced reporting and accountability 

• Provide a structured risk management framework, for all involved, to work within 

• Support the provision of a sporting and working environment which is safe, stable and 
free of discrimination or harassment  

4. RESPONSIBILITIES  

All employees, volunteers and members are responsible for ensuring that risks to 
themselves, to others, to the Association and to the sport of Gymnastics, are minimised. 
The Board, however, has the ultimate responsibility for successful risk management with 
the Executive Director taking day-to-day responsibility for the process. The specific 
responsibilities of all parties involved in GNT’s Risk Management program, are detailed 
below: -  

 



  GNT Risk Management Policy 

Updated September 2016 

 
3 

Board  

• Ensure that the policy is communicated to all levels, via distribution of the 
Association’s Risk Management Policy Statement.  

• Ensure Risk Management practices, in-line with GNT’s Risk Management plan, are 
implemented at all levels.  

• Ensure that appropriate training (Online OH & S training) is provided, so that risk is 
actively minimized  

• Provide appropriate resources to ensure that risk is minimized throughout the 
Association.  

• Ensure that risk management is an intrinsic part of deliberations and that decisions 
are made pursuant to this policy.  

• Regularly monitor, review and analyze risk management activities to ensure 
progress and achievement of desired outcomes.  

• Annually report the progress made within risk management and on any future risks 
that may threaten any aspect of the Association’s business  
 

Executive Officer  
 

• Ensure that all areas of the Association have the opportunity to engage in risk 
assessment processes, in-line with this plan  

• Actively encourage reporting of risk, real or potential, and ensure that appropriate 
action is taken to minimize such risk  

• Ensure that, when implementing risk management actions adhere to existing 
Association polices.  

• Take day-to-day responsibility for risk management within the Association Office  

• Ensure advice and support on risk management can be provided to Affiliate 
members  

• Ensure appropriate and up-to-date documentation of risk identification 

• Provide appropriate induction on risk management and all other associated policies 
to new Board members, staff and SMC members 

• Alert the Board of any new high-impact risks, or any other matters requiring attention 
outside the usual process  

Staff & SMC Members  

• Distribute information on risk management throughout existing networks, as required 

• Adopt and implement appropriate risk management behaviour in all aspects of work 

• Report risk, real or potential, and ensure appropriate action is taken to minimize the 
risk 

• Ensure documentation of risk identification and treatment, for the work area, is 
appropriate and up to date.  
 

Everyone  

• Successful risk management also relies on the personal knowledge, perception and 
behaviour of all involved in the sport of Gymnastics.  
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5. RISK MANAGEMENT PROCESS  
 

Introduction  

In-line with Australian standards, this approach to risk management requires five key steps: -  

5.1 Establish the context 

5.2 Identifying risks 

5.3 Analysing risks 

5.4 Evaluating risks; and  

5.5 Treating risks  

The risk management process includes communicating and consulting with stakeholders, and 
the continuous monitoring and review of risks. The process adopted by GNT is depicted below.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  GNT Risk Management Policy 

Updated September 2016 

 
5 

Figure 1: The AS/NZS 4360:1999 risk management process  
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5.1 Context  

The framework has been established following an extensive review of the operating 
environment (refer Appendix 1 for summary notes). Three major factors were clarified, being: 
-  

• Strategic Context  

• Organisational context  

• Risk Management Context  

Through a detailed review and careful consideration of the above factors, four categories of risk 
have been identified. All identified risks will be assessed against this criteria: -  

• Safety (Persons & Property)  

• Financial – direct and in-direct (eg: Membership Losses)  

• Image and Reputation (including Sporting Success)  

• Compliance (including Legal) The Board is responsible for the implementation of 
the Risk Management Program.  

5.2 Identifying Risks  

Risk identification involves examining all elements of risk against the four risk categories 
identified. To constitute a risk three key components will be present: -  

• A source  

• Something at risk  

• An effect  

Once a risk is identified a mix of knowledge, experience and lateral thinking will be applied to 
determine: -  
 

• What can happen?  

• How can it happen?  

• What is the likelihood of it happening?  

• What will be the consequences if it happens?  

Identification Methods  

While a range of identification methods will be integral to the GNT operations, including systems 
analysis, personal reports, audit recommendations, experience and record review, two key 
resources will be utilised: -  

1. Risk Register 
2. Risk Data Sheets  

Risk Register (Template Appendix 2)  

A list of risks identified across management and operational areas has been formulated. The 
register will be continually reviewed by the Board and Executive Director in-line with the Risk 
Management Plan.  
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Risk Data Sheets (Appendix 3)  

New risks may be identified by anyone at any time. This approach facilitates a bottom up and 
top down assessment ensuring a comprehensive coverage of risks. New risks are documented 
on a Risk Data Sheet and provided to the Executive Director for consideration to be entered on 
to the Risk Register. The Risk Data Sheet is simple and ensures that it does not inhibit any 
member completing this task.  

5.3 Analysing Risks  

This step in the process involves analyzing the likelihood and consequences of each identified 
risk, to determine its severity, and ensure that relevant actions can then be implemented. The 
analysis, generally, utilizes a qualitative approach, however from time to time a quantitative 
approach may be possible based on data available.  

To assist the analysis process, a five-point rating scale will be used. Through use of the rating 
scale, a clear picture of the risk degrees associated with each risk can be identified allowing the 
Association to prioritize resource usage to manage the most critical risks.  

Within the Risk Register, each identified risk is assigned a level for both Likelihood and 
Consequence, in line with the five-point descriptive rating scales detailed below. These figures 
are then multiplied together to provide a Risk Rating.  
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The rating scales are detailed below: -  

Likelihood Rating Scale  

 

  
Level  

   

 
Rating  

  

Likelihood Description  Frequency  

1  Rare  Very unlikely but not impossible  
Less than once in 15 
years  

  
2  

 
Unlikely  

Plausible, could occur at sometime  At least once in 10 years  

3  Possible/Moderate  Reasonable likelihood to occur at sometime  At least once in 5 years  

4  Likely  High probability of occurring in most circumstances  At least once per year  

5  

   

Almost Certain  

  

Will probably occur in most circumstances  More than once per year  
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Consequence Rating Scale  

Risk Rating Scale: Likelihood x Consequence = Level of Risk  

 

 

  

  
Level  

Rating  

Impact  

Safety  

Financial  

  

Image & 

Reputation  

  

 
Compliance (effect on 

Operations)  

  

Persons  Property  

1  

Negligible 

(Rectified by 

normal 

processes)  

No injury  No damage  Less than $1000  Low Impact  Less than 1 hour  

2  

Minor (Easily 

remedied with 

some effort)  

First Aid Treatment 

required  
Internal Repair   

$1000 - $10,000  
 
Low Impact  

1hr – 1 day  

  

3  

Moderate 

(considerable 

effort to rectify)  

Medical treatment 

required  
External Repair  $10,000 - $50,000  Moderate Impact  

1 day – 1 week  

  

4  

Major (Requires 

intervention of 

top level 

management)  

Death or extensive 

injuries  

Extensive External 

Repairs  
$50,000 - $150,000  

High Impact  

 

1 week – 1 month  

5  

Catastrophic 

(threatens 

survival of GA)  

Multiple deaths or 

severe permanent 

disablements  

Un- repairable / 

Replace  

More than $150,000  

  

Extreme Impact  

  

More than 1 month  
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5.4 Evaluating Risks  

The risk evaluation step involves deciding whether the identified risk rating is acceptable, 
after considering: - 

• The controls already in place; 

• The cost impact of managing the risks or leaving them untreated;  

• Benefits and opportunities presented by the risk; and  

• The risks borne by other stakeholders.  

During this process, the risk rating identified during the analysis step, is compared against all 
other risks and the known priorities and requirements of the Association. Any risks that have 
been accorded a rating that is too high, or too low, are adjusted with a record of the adjustment 
being retained for tracking purposes.  

The outcome is a list of risks, with agreed priority ratings, recorded in the Risk Register.  

 

 

 

 

Level of 
Risk  

Criteria for Management of Risk  

1–3  Acceptable  

4–5  Monitor  

6–9  Management Control Required  

10 – 14  Urgent Management Attention  

15 – 25  Unacceptable  
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5.5 Treating Risks  

Risk treatment determines what can be done in response to the risks that have been identified, 
with a risk rating of 6 or higher, to reduce, transfer, or eliminate the risk by implementing new 
controls or enhancing existing controls.  

Treatment strategies will aim to achieve one or a combination of the following outcomes: -  

• Risk elimination (avoidance or discontinuance) 

• Risk transfer 

• Risk reduction  

• Risk retention *  

The types of actions that may result can involve: -  

• Education & Training  

• Policy &/or Procedural amendments  

• Audits 

• Contingency planning 

• Risk transfer (including insurance)  

Where a number of treatment options may be available, a “Risk Treatment Worksheet” 
(Appendix 4) may be utilized to record these. Treatment options are then evaluated in terms of 
feasibility, costs, benefits and Association priorities resulting in the most appropriate treatment 
action being recommended.  

The following steps will be utilized to assist in the development of effective risk treatments: -  

• Identification of actions, that will eliminate, reduce and/or transfer the likelihood or 
consequences of risks identified with a risk rating of 6 or higher  

• Determine the potential benefits and costs of each action, including the possible impact 
on the Association if the risk occurred, the reduced level of risk if the actions were 
implemented and the financial impact  

• Select the best action for the Association  

• Specify the “trigger points” at which the action might be implemented for those that have 
the form of contingency plans  

• Identify links to related processes or activities currently within or outside of the 
Association. 

Treatment strategies will be recorded into GNT’s Risk Management Action plan (Refer 
Template, Appendix 5). Responsibility for implementation of the Action Plan will be assigned 
by the Executive Director, to the relevant operational department Manager and/or Gymsport 
SMC. Implementation will involve integration into existing procedures including budgeting, event 
management, development of resources, and communication systems.  
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6. MONITORING AND REVIEW  

Procedures  

Regular monitoring and review of risks is an important part of the GNT Risk Management 
program. It ensures that new risks are; detected; added to the Risk Register; managed and that 
action plans are implemented and progressed effectively. The GNT monitoring and review 
strategies include: -  

Risk Management will be a standard agenda item for Board meetings. Under this item, the Risk 
Register will be reviewed along with any new or updated supporting “Summary Risk Reports” 
prepared by the Executive Director (Note: a standard reporting format will be utilized – refer 
Appendix 6)  

The Executive Director will monitor day-to-day progression of Risk Management Action plans 
directly with Department and/or Program Managers via regular meetings.  

A major review will be undertaken by the Board in August each year.  

Risk Closure  

When all recommended actions have been undertaken and the risk is either reduced to an 
acceptable level, eliminated altogether and/or transferred the Executive Director has the 
authority to “close” the risk. This process will involve the risk being removed from the Risk 
Register. The Board shall review all risks closed and note these within minutes under the 
agenda item of Risk Management, for record purpose 

 

7.  COMMUNICATION AND CONSULTATION  
 

Communication and consultation play an integral part in the GNT Risk Management program. 
This ensures that the nature and significance of risks between affected parties, and across the 
wide range of networks involved in our sport, are effectively communicated. GNT’s established 
communication strategies will be utilized by the Executive Director to ensure quick and effective 
communication, to relevant stakeholders, is possible. This includes –  
 

• Via email  
• Technical Handbooks  
• Web site 
• Annual General Meeting   
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8. LINKS TO STRATEGIC PLAN / MANAGEMENT PROCESSES  

The Risk Register will incorporate a Reference Number for all identified risks. The 
number will be incorporated in all other Association documentation, where the risk, 
associated actions and/or strategies are linked.  
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RISK MANAGEMENT PLAN 

 

 

 

9. APPENDICES 

  

Northern Territory 
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APPENDIX 1: Risk Management Context Establishment – Summary  

 

Risk Management Context Establishment 

 

To be completed following formulation of strategic and business plan 
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APPENDIX 2: Gymnastics NT Risk Register (Template)  

 

Key Performance Area:-  

Potential risk 
(Must have a 

source… something 

at risk) 

Ref 

No. 
Description 

Lik
e

lih
o

o
d

 

C
o

n
se

q
u

e
n

c
e

s 

Risk 

Rating 

Impact 

Criteria 
Existing Controls 

Agreed 

Priority 

Transfer 

to Risk 

action  

plan 

Refer Risk chart 

          

          

Ref. (must have: a source, 
No 

 

Description  

Risk Rating  

Impact Criteria  

Existing Controls  

Agreed Priority  

Transfer to Risk Action Plan  
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APPENDIX 3: Gymnastics NT Risk Data Sheet  

GYMNASTICS NORTHERN TERRITORY RISK DATA SHEET 

Type of risk identified (please tick and describe) 

Safety (injury or 

damage to persons 

or property) 

 

Financial (direct or 

indirect loss) 

Image and 

reputation 

Compliance 

(breaching of legal or 

other obligatons) 

    

Description (What and how did it happen? 

 

What were the causes that contributed?  (Please list) 

 

Date of occurrence Time of occurrence 
Location of 

occurrence 
Time & date reported 

    

Potential for re-currence (please tick)? 

Rare Occasional Often Unknown 

    

Supporting comments: 

What actions can be taken to eliminate or remove risk? 

 

Person Completing Form Date 

 

Name: 

 

Signature 
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APPENDIX 4: Gymnastics Northern Territory Risk Treatment Worksheet 

Gymnastics Northern Territory Risk Treatment 

Worksheet 

Type of risk identified (Please record impact criteria from risk register) 

Safety (injury or 

damage to persons 

or property) 

 

Financial (direct or 

indirect loss) 

Image and 

reputation 

Compliance 

(breaching of legal or 

other obligatons) 

    

Description 

 

Reference No (From 

Risk register) 

Likelihood rating Consequence rating Risk Rating 

    

Current Controls (please list) 

 

Possible Treatment Actions 
Consideration points (Benefits, costs, 

resources) 

  

  

  

  

Comments and recommendations 

 

Compiled by Date 

Name 

Signature 
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APPENDIX 5: Gymnastics Northern Territory Risk Management Action Plan (Template)  

Gymnastics Northern Territory Risk Management Action Plan 

Risk 

(Include risk register no.) 

Date 

Entered 

Club 10 

QI Ref 

Treatment actions (strategies to 

address) 

Responsible Timeframe Completed 

(Signed off) 
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Appendix 6:  Gymnastics Northern Territory Summary Risk Report (Template) 

 

Gymnastics Northern Territory Summary Risk Report 

 
Summary Risk Report no Period Submission Date Completed By 

    

Risk (registry 

ref no) 
Description Responsibility 

Status up-date (eg. Significant 

changes to date) 

    

    

    

 


