
 

 

 
 

 

 RISK MANAGEMENT FRAMEWORK 
 



 

Page 2 
 

Risk Management Framework 

 

Table of Contents 
 

1. Purpose ............................................................................................................................................................3 

2. Review History ..................................................................................................................................................3 

3. Policy Scope .....................................................................................................................................................4 

4. Risk Management Principles and Process .......................................................................................................4 

(a) ISO Principles .......................................................................................................................................4 

(b) ISO Processes ......................................................................................................................................5 

5. Gymnastics WA’s Risk Management Framework ............................................................................................5 

6. Risk Governance ..............................................................................................................................................6 

7. Responsibilities for Risk Management .............................................................................................................6 

7.1. The Board .............................................................................................................................................7 

7.2. Management Team ...............................................................................................................................8 

7.3. Other Managers and Staff ....................................................................................................................8 

8. Elements of Gymnastics WA’s Risk Management Framework ........................................................................8 

a. Risk Register and Risk Matrix...................................................................................................................8 

i. Risk Analysis ............................................................................................................................................9 

ii. Risk Identification ......................................................................................................................................9 

iii. Analysis and Evaluation ............................................................................................................................9 

iv. Risk Treatment .........................................................................................................................................9 

v. Monitoring, Review and Reporting ........................................................................................................ 10 

b. Complaints, Grievances, Injuries and Issues Register .......................................................................... 11 

c. Risk Appetite Statement ........................................................................................................................ 11 

9. Conduct and Culture ...................................................................................................................................... 11 

10. Relevant Documents ..................................................................................................................................... 12 

• Risk Register ................................................................................................................................................. 12 

• Complaints, Grievance, Injuries and Issues Register ................................................................................... 12 

Appendix 1 – Gymnastics WA Risk Matrix ............................................................................................................ 13 

 

 

 

 

 

 



 

Page 3 
 

Risk Management Framework 

 
1. Purpose 

 

Gymnastics WA acknowledges that in pursuit of its strategy and vision it will be exposed to internal and external 
risks, which will impact its ability to deliver on its strategy and vision.  

Gymnastics WA therefore, commits to having in place processes to identify, mitigate, manage and monitor these 
risks to ensure the best outcome for Gymnastics WA, its participants and the broader West Australian sporting 
community.  

This Risk Management Framework (RMF) describes the systems and processes that Gymnastics WA 
has adopted to manage these risks. 
 

 

2. Review History 

 

Version Date Reviewed Date Endorsed Content Reviewed / Purpose 

One January 2022 TBC  

 

 

The Risk Management Framework is subject to formal review by the Finance, Audit and Risk Committee and 
Board every two years.  

Outside of these biennial reviews, the Chief Executive Officer (CEO) or nominated delegate may update the Risk 
Management Framework on an as needs basis, in consultation with the Finance, Audit and Risk Committee, who 
shall then inform the Board of the nature and rationale of such out-of-cycle change(s).  
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3. Policy Scope 

 
Gymnastics WA applies this Risk Management Framework across the entire organisation to enable the 

effective management of adverse events and/or opportunities that may impact on the achievement of 

Gymnastics WA’s strategic objectives, its vision and its day-to-day operations. 

 

This Risk Management Framework is a living document which is intended to evolve and be updated as 

Gymnastics WA’s approach to managing risk and its operating environment evolves. This Risk Management 

Framework is approved by the Board and implemented by the CEO with the support of the Management 

Team.  

 

4. Risk Management Principles and Process 

(a) ISO Principles 

Gymnastics WA’s RMF seeks to ensure that its risk management practices are aligned with the principles 
described in International Standard for Risk Management – Guidelines 31000:2018 (ISO 31000:2018), 
which requires that the RMF be: 

• integrated across all of its activities and functions of Gymnastics WA’s business; 

• undertaken in a systematised, structured and comprehensive manner; 

• customised and reflective of the context, nature and scale of the risks it faces in pursuit of its 
objectives; 

• inclusive and respectful of all of its key stakeholders; 

• dynamic and sufficiently geared to appropriately respond to the ever-changing world in which we now 
live, operate and compete; 

• based on the best available information to assist in ensuring the best possible outcomes for the sport; 

• delivered in an environment of trust and transparency, where human and cultural factors and their 
impact on positive risk management outcomes is acknowledged and cultivated; and 

• geared toward continual improvement, learning and evolution.  

In circumstances where the processes and principles referred to in this RMF are not adhered to in full or are 
not effectively delivered, Gymnastics WA will undertake to commit to the final principle of continual 
improvement, learning and evolution in relation to its RMF. 
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(b) ISO Processes 

Gymnastics WA’s approach to risk management as described in this Risk Management Framework and 
as implemented in practice is consistent with the processes for risk management set out in ISO 
31000:2018: 

 

 

5. Gymnastics WA’s Risk Management Framework 

Gymnastics WA’s Risk Management Framework recognises the inherent linkage between its strategic 
objectives and the effect of uncertainty on achieving those objectives (risk) and the overall performance of 
Gymnastics WA. It also recognises the criticality of three key features of sound risk management practice and 
performance. These features are the focus of Gymnastics WA’s risk management efforts and include: 

• effectively identifying, analysing and evaluating risks, (outlined in Gymnastics WA Risk Register); 

• systematically treating risks and building a robust control environment; and 

• performing rigorous independent and risk-based assurance on the effectiveness of the control 
environment.  

This Risk Management Framework promotes an enterprise-wide approach to the management of risk, 
underpinned by sound governance structures that are reflective of the nature and scale of the risk to which 
Gymnastics WA is exposed. It also requires sound, informed and transparent decision-making. 
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6. Risk Governance 

Every board member, member of committees and employee of the Gymnastics WA, volunteers and members 
are recognised as having a role in the risk management vigilance in the identification of risks to treatment and 
shall be invited and encouraged to participate in that process. However, the Gymnastics WA Board has the 
ultimate responsibility for successful risk management with the CEO taking day-to-day responsibility for the 
process.  

 
 

7. Responsibilities for Risk Management 

Gymnastics WA’s Risk Management Framework supports the application of the “three lines of defence” model 
in respect of its risk management and assurance efforts. This model is graphically represented below: 

 

This model operates within Gymnastics WA as follows: 

• The First Line of Defence: is line or operational management. This line owns and manages risks. The 
first line is responsible for maintaining effective internal controls and for delivering risk and control 
procedures on a day-to-day basis. The first line is also responsible for implementing corrective actions to 
address control deficiencies.  

Within Gymnastics WA the first line is provided by member clubs and the Gymnastics WA Senior 
Management Team. 

• The Second Line of Defence: is the specific function [(generally the risk or compliance function, but 
sometimes another function)] charged with monitoring first line activities. The second line serves to ensure 
that the first line is properly designed and is operating as intended.  

Within Gymnastics WA, second line defences are provided by Gymnastics WA Finance Audit and Risk 
Committee, and the Gymnastics WA Board. 

• The Third Line of Defence: is the “independent” body that provides the Senior Management Team and 
the Board with assurance as to the effectiveness of governance, risk management and internal control 
activities within the organisation. It can be provided by an internal audit function or by independent third 
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parties (auditors). Within Gymnastics WA, third line defences are provided by DLGSC, external auditors, 
external contractors as required such as crisis management specialists, legal advice. 

7.1. The Board 

Among its many other responsibilities, the Board of Gymnastics WA is responsible for providing risk oversight.  

It does this by setting Gymnastics WA’s risk appetite with reference to the objectives of Gymnastics WA, 
Gymnastics WA’s members and the other key stakeholders it serves.  

It also prescribes the structure for managing risk within Gymnastics WA and ensures that risk management is 
appropriately embedded into Gymnastics WA governance processes.  

Finally, it is responsible for supervising and monitoring Gymnastics WA’s risk management activities to ensure 
they are robust, effective, fit-for-purpose and delivered within a culture that values and promotes sound risk 
management, governance and transparency. 

The Board is assisted in delivering on its risk oversight obligations by the Finance, Audit and Risk Committee. 
The Finance, Audit and Risk Committee is responsible for: 

7.1.1.  Annual Report and Financial Statements: 

• Review the draft financial statements and make recommendations to the Board on their 
acceptance or amendment.  

• Review accounting policies and treatments having an impact on the financial statements and make 
recommendations to the Board on their approval or amendment; and  

• Assess whether the financial statements are consistent with FAC members’ information and 
knowledge and are adequate for the needs of the organisation’s members.  
 

7.1.2.  Annual Budget  

• Assist as required, with the development and monitoring of the annual budget and its presentation 
to the Board.  
 

7.1.3.  Financial Performance and Condition  

• Review and make recommendations to the Board on financial performance and financial condition.  
 

7.1.4.  Internal Controls and Financial Risk Management  

• Review and discuss with management the organisation’s policies, procedures, delegations, 
controls and compliance systems with respect to the assessment and management of financial 
risks; and  

• Meet with the CEO, in the absence of management, to review the external auditor’s report and 
discuss the views of the auditor on the organisations internal controls and financial management.  
 

7.1.5.  External Audit Services  

• Review and assess key areas relating to the external audit including fees, its scope as contained in 
the letter of engagement and the relationship with the external auditors including advice to the 
Board on the appointment and where appropriate the replacement of the external auditors; and  
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• Review the provisions of non-audit services by the auditors during the year and whether this has 

compromised the auditor’s independence.  
 

7.1.6. Risk Management  

• Review the Risk Management Framework annually, making recommendations to the Board.  
 

7.2.  Management Team 

The CEO of Gymnastics WA is responsible for leading the day-to-day operations of Gymnastics WA. The CEO 
is also responsible for the design and implementation of this RMF.  

The CEO is supported as the leader of Gymnastics WA by the Management Team. The Senior Management 
Team collectively and individually implement decisions and directions provided by the CEO and Board and 
ensure that risk is managed in line with the requirements of this RMF.  

The Senior Management Team, and its members individually, are also the key custodians and drivers of 
Gymnastics WA’s culture including risk management culture. They are responsible for rewarding ethical 
behaviour, leading, influencing and promoting adherence to Gymnastics WA values and supporting sound 
decision-making through the application of robust governance structures.  

The CEO is responsible for ensuring this RMF is operating effectively throughout Gymnastics WA, and for 
compiling and providing regular reporting on Gymnastics WA’s risk profile to the Finance, Audit and Risk 
Committee and Board as agreed and as required. 

7.3. Other Managers and Staff 

Other managers and staff are responsible for identifying and managing risks and supporting risk management 
initiatives and procedures in their area of management and control.  

They are also responsible for promoting and supporting a culture of sound and informed risk management, 
ethical behaviour and transparency. 

 

8. Elements of Gymnastics WA’s Risk Management Framework 

The Risk Management Framework focuses on eight interdependent and interrelated elements that when 
operating effectively ensure a holistic, systematic, robust and comprehensive approach to risk management 
across Gymnastics WA. This section describes how each of the elements operates within Gymnastics WA. 

a. Risk Register and Risk Matrix  

The material risks to which Gymnastics WA is exposed and information relevant to those material risks is 
captured in the Gymnastics WA Risk Register. The information contained in the Risk Register generally 
flows out of the risk assessment process and includes such information as risk description, 
causes/triggers, inherent risk ratings, existing controls, residual risk ratings and lists any additional controls 
Gymnastics WA considers necessary to implement.  
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The Risk Matrix is used during risk assessments to express the level of risk attributable to a particular 
event, considering the relationship between probability or likelihood of that event occurring and the gravity 
of the consequence or impact of that event occurring. 

b. Risk Analysis  

The risk analysis process is critical to Gymnastics WA’s risk management efforts as it establishes the 
foundation on which Gymnastics WA’s RMF is built. Sound risk analysis ensures that the nature, scale 
and reach of this RMF is appropriate for Gymnastics WA’s risk profile. 

c. Risk Identification 

Risks are typically identified during formal risk workshops, but they may also be identified outside of 
workshops using judgement, interviews, past experience and/or technical knowledge. The key question 
to ask when looking to identify a risk or risks for Gymnastics WA, is “what may prevent, degrade or delay 
the achievement of Gymnastics WA’s strategic and/or departmental objectives?” 

When new risks are identified, risks are to be entered onto the Risk Register and provided to the 
CEO for consideration. 

 

d. Analysis and Evaluation 

This step involves understanding the magnitude of an identified risk by rating that risk based on the 
likelihood of it materialising and the consequence(s) if it does.  

The Risk Matrix and Criteria Tables that Gymnastics WA uses to rate risk is attached to this 
RMF as Appendix 1.  

 
Existing control measures are then identified, documented and evaluated for effectiveness. These controls 
may include the implementation of policies, procedures, guidelines or other physical or system 
enabled/generated controls. Once this has occurred the risk is again rated in terms of likelihood and 
consequence to determine the residual (or treated) risk rating.  

This sets the scene for considering what, if any, further tasks/activities Gymnastics WA may be required 
to undertake to better control, manage or mitigate a particular risk.  

e. Risk Treatment 

Risk treatment determines what can be done in response to the risks that have been identified 
with a risk rating of six or higher to reduce, transfer or eliminate the risk by implementing new 
controls or enhancing existing controls. If existing controls are deemed inadequate, additional 
treatments must be identified, considered and documented.  

 
Treatments are intended to reduce the likelihood of a risk occurring, reduce the consequence of that 
risk occurring or reduce both the likelihood and consequence. This will be achieved with reference to 
one of the following options: 

• Accepting the risk, (Risk Retention); 
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• Mitigating the risk, (Risk Reduction); 

• Transferring the risk (Risk Transfer); or 

• Avoiding the risk (Risk Elimination). 

The intention therefore, is to reduce identified risks to a level that is acceptable to Gymnastics WA. 

Controls can either be detective, preventative or corrective, whereby: 

• Detective Controls seek to detect undesirable acts that have occurred and provide 
evidence after the fact that a loss or error has occurred, without trying to prevent it from 
occurring; 

• Preventative Controls seek to prevent or deter undesirable acts, losses, errors or 
omissions from occurring in the first place. They are proactive controls; and 

• Corrective Controls are typically those controls that have been put in place after the 
detective control has discovered a problem or a control deficiency. Corrective controls 
seek to address the problem or control a deficiency highlighted by the detective control.   

Gymnastics WA’s control environment has been designed to include a combination of detective, 
preventative and corrective controls. In devising its control environment, Gymnastics WA bases its 
efforts on the S-M-A-R-T acronym, whereby all controls should be: 

• Specific: clear in their intent, focus and desired outcome; 

• Measurable: quantifiable or objectively verifiable in terms of progress, success, 
implementation or otherwise;  

• Attainable: realistically attainable given organisational resources and capability;  

• Repeatable: capable of being repeated; and 

• Time-based: set and expressed with clear implementation or due dates. 

Controls built or developed on this basis lend themselves well to independent assurance and control 
testing which is a key feature of Gymnastics WA’s Risk Management Framework. 

f. Monitoring, Review and Reporting  

Gymnastics WA will update the Risk Register as new risks emerge, as Gymnastics WA’s operating 
environment or context changes and/or when risk details of a particular risk change.  

Furthermore, Risk Registers are routinely discussed at Senior Management Team meetings and reported 
to and discussed at Finance, Audit and Risk Committee and Board meetings.  
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Reporting plays a key role in facilitating the effective monitoring of risk. The nature and frequency of risk-
related reporting is intentionally commensurate with the rating attributed to the risk(s) and the materiality 
of that information and the issues being surfaced. 

g. Complaints, Grievances, Injuries and Issues Register  

Gymnastics WA’s Complaints, Grievances, Injuries and Issues Register contains information relating to 
suspected or actual issues, breaches or circumstances where a risk has materialised across Gymnastics 
WA’s operations.  

Information and insights captured in the Complaints, Grievances, Injuries and Issues Register are used to 
help shape the nature and scale of the Risk Management Framework. The information also allows control 
weaknesses and deficiencies to be identified and, as a result, helps to focus work efforts on those areas 
of the control environment requiring the most attention and improvement.  

h. Risk Appetite Statement  

The Gymnastics WA Board has devised and approved a Risk Appetite Statement to clearly articulate the 
amount and type of risk it is willing to take in pursuit of its strategic objectives.  

The Risk Appetite Statement assists the Executive Management Team in its daily role by establishing 
boundaries for sound decision-making and risk taking. Furthermore, it plays an important role in shaping 
the control environment of Gymnastics WA.  

Gymnastics WA’s Risk Appetite Statement addresses risk appetite across 6 broad risk categories. It is 
designed in such a way as to provide graphical, qualitative and in some circumstances quantitative 
guidance on Gymnastics WA’s risk appetite.  

Gymnastics WA’s Risk Appetite Statement is attached to this Risk Management Framework as Appendix 
2. 

Gymnastics WA considers that a clearly articulated and well-supported risk appetite, coupled with ethical 
and transparent conduct by the people charged with executing Gymnastics WA’s strategy and leading the 
organisation are crucial factors in effective risk management.  

The Risk Appetite Statement is reviewed and updated (if necessary) on an annual basis. 

9. Conduct and Culture 

While the procedures, systems and processes referenced in section 7 are important for sound risk management 
outcomes, the performance of any organisation is affected by and reliant on its people.  

The way people act and the way they go about their job is important, even more so when they are in leadership 
positions.  

In recent times, organisational culture and conduct have been recognised as key determinants of effective risk 
management. Culture and conduct that supports and rewards ethical business practices and encourages sound 
governance, integrity, honesty and transparency in decision making sets organisations well on the way to 
managing risk in an effective, open and informed manner.  
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Gymnastics WA’s Board and Senior Management Team are responsible for setting the tone for Gymnastics WA’s 
culture and conduct. Part of their role, individually and collectively, is to encourage ethical behaviour and the 
highest levels of integrity and build an environment that values and promotes internal control and accountability.  

The leaders of Gymnastics WA demonstrate their commitment to ethical behaviour and a sound risk-aware 
organisational culture by: 

• communicating and demonstrating to employees (through their own behaviour and conduct) that 
Gymnastics WA’s policies and procedures are important and will be followed; 

• ensuring that all employees are fully aware of their roles, responsibilities and obligations (relative to the 
control environment); 

• continually monitoring the control environment and systems that support it with a focus on continuous 
improvement; 

• demonstrating a commitment to risk management and this RMF by adhering to its requirements; and 

• encouraging and rewarding behaviours that align with Gymnastics WA’s values. 

 

10. Relevant Documents 
• Risk Register 

• Complaints, Grievance, Injuries and Issues Register 
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Appendix 1 – Gymnastics WA Risk Matrix 

 

GWA - Risk Assessment Criteria Table 

Consequence 

Likelihood 

1 2 3 4 5 

Rare Unlikely Moderate Likely 
Almost 
Certain 

1 Insignificant 1 2 3 4 5 

2 Minor 2 4 6 8 10 

3 Moderate 3 6 9 12 15 

4 Major 4 8 12 16 20 

5 Catastrophic 5 10 15 20 25 

 

GWA - Risk Acceptance criteria 

Level of 
Risk Criteria for management of risk Able to Accept Review Period 

1 to 5 Very Low Risk Acceptable Co-ordinator 12 months 

6 to 10 Low Risk 
Acceptable with adequate 

controls 
Manager/Chief Executive 

Officer 6 months 

11 to 15 Moderate Risk 
Only acceptable with 

excellent controls Chief Executive Officer /Board 3 months 

15 to 25 Critical Risk 
Only acceptable with 

excellent controls Board 1 month 

 

Reference Table 

Risk Rating Risk Control Effectiveness 

Extreme >90% 

High 80%-90% 

Medium 60%-80% 

Low 0%-60% 

 


