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1. Policy Statement 

This Policy is made by Gymnastics Western Australia (Gymnastics WA) pursuant to the Gymnastics WA 

Constitution. 

 

Gymnastics WA is committed to supporting our Members to make and resolve any grievances they may have, in 

a fair, timely and transparent manner. All grievances will be treated seriously. Gymnastics WA will provide 

Members with a formal process to resolve grievances. Gymnastics WA will maintain confidentiality where possible 

and will seek to ensure that no one is victimised for making, supporting or providing information about a grievance. 

  

To ensure fairness for everyone involved, Gymnastics WA will provide the full details of the grievance to the person 

or people against whom the grievance has been made and ask for their response. As a result, it may be difficult 

for Gymnastics WA to resolve grievances made anonymously.  

 

2. Review History 

Version Date Reviewed Date Endorsed Content Reviewed / Purpose 

One March 2009  Initial Policy 

Two February 2018 February 2018 Update Part B and Part C 

Three February 2019 February 2019 

Re-structuring of the Policy, with the policy no longer divided 
up into three parts. 
Update of outdated information. 
Selection Appeals section updated to no longer be specific 
to State Team selection, but to other selections made by a 
Gymnastics WA Committee. 
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Four November 2019 November 2019 
Update of State Team Extenuating Circumstance Appeals 
section 

Five May 2020 July 2020 
Minor amendments to the format of the document, bringing it 
into line with other Gymnastics WA policies, including 
updates to policy headings and definitions 

Six November 2021 November 2021 
Updated Policy created, combining Discipline and Appeals 
Policy and Grievance Policy. 
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3. Purpose 

The purpose of this document is to outline the Discipline & Appeals Policy and related procedures (including 
grievance) that are to be used by Gymnastics WA to deal with disciplinary actions and matters against Members 
under Division 2 and 3 of the Constitution.  
 

4. Applicability 

This document applies to all Gymnastics WA Members, Gymnastics WA and the Gymnastics WA Board. 
 
For the avoidance of doubt, the procedures set out in this Policy shall not apply to any incident or matter to which 
other policies of Gymnastics WA or Gymnastics Australia apply. 
 
This Policy does not impose any contractual obligations on Gymnastics WA, is not incorporated into, and does not 
form part of, any contract between Gymnastics WA and anyone to whom this Policy applies. 
 

5. Definitions 

Appeals Officer 
The person appointed to this role under Rule 7.5 of this Policy 
 
Board 
The Gymnastics WA Board of Directors 
 
Constitution 
The Gymnastics WA Rules of Association 
 
Discipline Committee 
The committee constituted pursuant to this Policy as appointed by the Board 
 
Dispute 
A dispute is where to two parties are unable to come to agreement and will require mediation 
 
Good Faith 
A sincere intention to be fair, open, and honest, regardless of the outcome of the dispute 
 
Grievance 
A grievance is an official statement in writing from a Member who may feel aggrieved that they believed something 
to be wrong or unfair 
 
Gymnastics Australia (GA) 
Gymnastics Australia Limited is the governing body of the sport of Gymnastics within Australia and is the nationally 
recognised federation by the International Gymnastics Federation, FIG. 
 
Gymnastics WA 
Gymnastics Western Australia Inc. is the governing body of the sport of Gymnastics within Western Australia 
 
Gymsport 
Refers to any of the seven disciplines of gymnastics – Gymnastics for All, Men’s Artistic, Women’s Artistic, 
Rhythmic, Aerobic, Trampoline and Acrobatic Gymnastics 
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Law 
An adjudicative process, such as litigation or arbitration, in which a judge, jury or arbitrator determines the outcome 
 
Mediation 
Mediation is the process taken in order to resolve a dispute between two or more parties 
 
Mediator  
An unbiased third-party that will mediate disputes between two or more Members 
 
Member 
A Member refers to the following Gymnastics WA Membership Classes – Member Club, Athlete (if under the age 
of 18, parent or guardian), Technical Member, Honorary Member, Life Member, Associate Member 
 

Respondent 

The Member who is the subject of disciplinary proceedings under this Policy. 
 

6. Grievance Procedure 

As per Rule 22 of the Constitution, a grievance procedure is commenced if the parties are unable to resolve the 
dispute themselves within 14 days following the dispute coming to the attention of each party. 
 
If the aggrieved parties are unable to resolve the dispute, the Chief Executive Officer (CEO) must be notified in 
writing. Following review of the complaint relevant to this or other policies, a determination if formal mediation is 
required or the grievance can be resolved in an agreed alternative manner.  
 

7. Discipline of Members 

7.1. Commencement of Disciplinary Proceedings 

7.1.1.  The Board may appoint a Discipline Committee for matters included within Rule 16.2 of the 

Constitution. 

7.1.1.1. Members of the Discipline Committee may hold another position within Gymnastics WA. 

7.1.1.2. As far as possible, the Discipline Committee should not have a conflict of interest in the 

matter to be considered by appeal. 

7.1.2.  The Board may delegate to the Discipline Committee the purpose of carrying out Rules 7.1.3 and 

7.1.4 of this Policy. 

7.1.3.  Any action taken by a delegated Discipline Committee, or outcomes of a decision, must be reported 

to the Board as soon as is practicable, including details of the decision-making process. 

7.1.4.  Where the Board is advised or considers that Member of Gymnastics WA has allegedly: 

▪ Breached, failed, refused or neglected to comply with a provision of the Constitution, policies or 

any resolution or determination of the Board; or 

▪ Acted in a manner unbecoming of a Member or prejudicial to the objects and interest of 

Gymnastics WA and/or the sport of gymnastics; or 

▪ Brought Gymnastics WA or the sport of gymnastics into disrepute; the Board may commence, 

or cause to be commenced, disciplinary proceedings against that Member in accordance with 

this Policy. 

7.1.5.  If the Board determines that disciplinary proceedings are to be commenced against a Member, the 

Board may take the steps it considers necessary, or delegate the Discipline Committee to: 
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▪ Obtain information about the alleged conduct that is the subject of the disciplinary process, 

including but not limited to undertaking an investigation, reviewing relevant documentary 

material or interviewing relevant witnesses; 

▪ Provide the Respondent with an opportunity to respond to the allegations that are the subject 

of the disciplinary process; 

▪ Determine whether or not the alleged conduct the subject of the disciplinary process occurred; 

and 

▪ Determine what, if any, disciplinary action to take against the Respondent. 

7.1.6.  Rule 7.2 must be followed by the Discipline Committee if Rule 7.1.2 is actioned by either the 

Discipline Committee or the Board. Rule 7.2 is not exhaustive and the Board or the Discipline 

Committee may take further steps as are considered necessary and/or appropriate in the 

circumstances. 

7.1.7.  The Board, by recommendation of the Discipline Committee may implement any interim 

administrative or other arrangements, within reason, that will apply until the disciplinary process is 

completed. 

7.1.8.  Any person may make a report under this Policy. 

7.1.9.  Where a report is to be made under this Policy by a person who is not a Gymnastics WA Board 

Member, the report should be made to the Disciplinary Committee. 

 

7.2.  Decision Making Procedures 

7.2.1.  The Discipline Committee shall serve on the Respondent a notice in writing: 

▪ Setting out the alleged conduct of the Member that has given rise to the disciplinary process; 

▪ Stating that the Respondent may address the Discipline Committee at a meeting to be held in 

relation to the matter; 

▪ Stating the date, place and time of that meeting, including who will be in attendance, and; 

▪ Informing the Respondent that they may do one or more of the following: 

o Attend that meeting; 

o Give the Discipline Committee, before the date of the meeting, a written statement 

regarding the alleged conduct. 

7.2.2.  At the meeting, the Respondent shall have an opportunity to respond to the alleged conduct that is 

the subject of the disciplinary process. 

7.2.3.  Gymnastics WA and the Respondent shall not be entitled to legal representation at the meeting. 

7.2.4.  The meeting shall be conducted in whatever manner the Discipline Committee considers 

appropriate in the circumstances (including by way of teleconference, video conference, in person 

meeting or otherwise) provided that they do so in accordance with the principles of natural justice. 

7.2.5.  Following the meeting, the Discipline Committee shall: 

▪ Give consideration, to the Respondent’s response and any written statement submitted by the 

Member; 

▪ Determine whether the alleged breach occurred; and 

▪ Notify the Respondent and the Board of the outcome of the disciplinary process. 

7.2.6.  If the Respondent refuses or fails to respond to the allegations in writing and refuses or fails to 

attend the meeting, the Discipline Committee may proceed to determine whether the alleged breach 

occurred in the absence of the Respondent’s response. 
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7.2.7.  If the Discipline Committee considers that the alleged breach occurred, they may impose any one 

or more of the penalties set out in Rule 7.4 of this Policy. 

7.2.8.  If the Discipline Committee considers that the alleged breach did not occur then the matter shall be 

dismissed, and the Discipline Committee shall notify the Board of the decision. 

7.2.9.  Each party shall be responsible for their own costs associated with the meeting. The Discipline 

Committee has no power to award costs to a party. 

 

7.3. Improper Reports and Victimisation 

7.3.1.  Gymnastics WA recognises the importance of a procedure that has integrity and is free from unfair 

repercussions or victimisation against those who are making or supporting a report under the Policy. 

7.3.2.  Disciplinary measures may be imposed on anyone who victimises another person for making a 

report or supporting another person’s report. 

7.3.3.  Any person covered by this Policy who is found to have knowingly made an untrue report, vexatious 

or malicious report may be subject to disciplinary action. 

 

7.4. Penalties 

7.4.1.  A penalty may be issued by the Board, with or without recommendation by the Discipline Committee 

when a report, or part of a report, is substantiated under 3.2 of this Policy. 

7.4.2.  The Discipline Committee must communicate the penalties, if any, in writing to the Respondent. 

7.4.3.  If the Board or the Discipline Committee considers that the alleged breach occurred, any one or 

more of the following penalties may be imposed: 

Individuals 

▪ A direction that the individual makes a verbal and/or written apology; 

▪ A written warning; 

▪ A direction that the individual attend counselling to address their behaviour; 

▪ A withdrawal of any awards, scholarships, placings, records, achievements bestowed in any 

competition, activities or events held or sanctioned by Gymnastics WA; 

▪ A demotion or transfer of the individual to another location, role or activity; 

▪ A suspension of the individual’s membership or participation or engagement in a role or activity; 

▪ Termination of the individual’s membership, appointment or engagement; 

▪ A recommendation that Gymnastics WA terminate the individual’s membership, appointment or 

engagement; 

▪ In the case of a coach or official, a direction that the relevant organisation de-register the 

accreditation of the coach or official for a period of time or permanently; 

▪ A fine; 

▪ Any other form of discipline the Gymnastics WA Board considers appropriate. 

 

Organisations 

▪ A written warning; 

▪ A fine; 

▪ A direction that any rights, privileges and benefits provided to that organisation by the state 

body or other peak association be suspended for a specified period; 
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▪ A direction that any funding granted or given to it by an affiliated club or an associate club cease 

from a specified date; 

▪ A direction that an affiliated club or an associate club cease to sanction events held by or under 

the auspices of that organisation; 

▪ A recommendation by Gymnastics WA that the membership of an affiliated club or an associate 

club be suspended or terminated in accordance with the relevant policy or rules; 

▪ Any other form of discipline that the state body or peak organisation considers reasonable and 

appropriate. 

The penalty to be imposed on the Respondent may depend on factors such as: 

▪ The nature and seriousness of the breach; 

▪ If the person knew, or should have known, that the behaviour was a breach of this Policy; 

▪ The person’s level of contrition; 

▪ The effect of the proposed disciplinary measures on the person, including any personal, 

professional or financial consequences; 

▪ If there have been any relevant prior warnings or disciplinary action; 

▪ Any other mitigating circumstances. 

 

7.5. Appeals 

7.5.1. The Gymnastics WA Board shall appoint an Appeals Officer to be responsible for the receipt of 

appeals arising from a decision of the Board or the Discipline Committee and to carry out the 

duties in connection with any such appeals. 

7.5.2. The Appeals Officer may hold another position within Gymnastics WA and/or its Member entities. 

7.5.3. As far as possible, the Appeals Officer should not have a conflict of interest in the matter to be 

considered by appeal. 

7.5.4. There shall be no appeal from a decision of the Discipline Committee or the Gymnastics WA Board 

unless the person seeking to appeal (‘the Appellant’) satisfied the Appeals Officer, in the Appeals 

Officer’s sole discretion, that: 

▪ Significant new or additional evidence has become available; or 

▪ The severity of the sanction can be demonstrated to be excessive; or 

▪ There has been a failure of natural justice. 

7.5.5. The Appellant must: 

▪ Lodge with the Appeals Officer a notice stating the full details of the charges and results thereof 

and stating, in full, the grounds of appeal ('Notice of Appeal’'), including. This lodgement should 

be within five (5) days of the notification of the determination made by the Discipline Committee 

or the Gymnastics WA Board. 

▪ Included with the Notice of Appeal requires a sum of $500 which may be refunded at the 

discretion of the Appeals Officer at the conclusion of the appeal. 

▪ The Appellant shall be notified by the Appeals Officer within three (3) working days of the receipt 

of the Notice of Appeal, whether an appeal hearing is to be granted and, if an appeal hearing is 

granted, the time, date and location of the appeal hearing. 

▪ If an appeal is granted, the Appeals Officer shall convene an Appeals Tribunal to hear and 

determine the appeal, with the appeals hearing to be held within 14 days of the receipt of the 

Notice of Appeal. 
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7.6. Appeals Tribunal 

7.6.1.  The Appeals Tribunal and persons appearing before it, are bound by the same procedures under 

this Policy in Rule 3.2 as is the Appeals Tribunal was hearing a matter at first instance. 

7.6.2.  The Appeals Officer shall have the discretion to conduct the hearing as a complete re-hearing or to 

limit the hearing to consideration of the ground(s) of appeal relied upon by the Appellant according 

to their Notice of Appeal. 

7.6.3.  An Appeals Officer, following a Tribunal hearing shall have the power to: 

▪ Dismiss the appeal; 

▪ Uphold the appeal; 

▪ Impose any of the penalties set out in this Policy; or 

▪ Reduce, increase or otherwise vary any penalty imposed by the initial decision, in such a 

manner as it thinks fit. 

7.6.4.  The Appeals Officer is obligated to give written reasons for its decision. 

7.6.5.  At the conclusion of the appeal, the Appeals Officer shall ensure that the following people are 

correctly informed of the determinations of the appeal: 

▪ The Appellant 

▪ The Discipline Committee 

▪ Gymnastics WA. 

7.6.6.  The decision of the Appeals Officer is final and binding on the parties. 

 

7.7. Exhaust Internal Appeal 

A Member must exercise their right of appeal under this Discipline & Appeals Policy and have any appeal 

heard and determined by the Appeals Officer before commencing any proceedings or becoming a party to any 

proceedings in a court of law, the State Administrative Tribunal, the Court of Arbitration for Sport, or other 

external organisation. 

 

7.8. Relationship with Criminal Matters 

7.8.1.  If, during a Disciplinary or Appeals Tribunal hearing or an investigation under this Policy, it becomes 

known that a criminal charge has been brought (as opposed to just the subject of police investigation) 

arising out of the actions that are the subject of the hearing, appeal, or investigation, the Disciplinary 

or Appeals Tribunal or Discipline Committee may rule that further action be deferred until the 

completion of the criminal charge. 

7.8.2.  In making a determination under Rule 7.7, the Disciplinary or Appeals Tribunal or Discipline 

Committee shall have regard to the need of ensuring the ongoing safety of athletes, judges, coaches 

and other persons involved in Gymnastics WA. 

 

8. Discipline Committee 

8.1. Membership 

8.1.1.  The Discipline Committee shall consist of no less than one (1) and no more than three (3) people 

appointed by the Gymnastics WA Board from time to time to hear matters as required by this Policy. 

8.1.2.  There shall be no less than three (3) Members. 



 

Page 11 
 

Discipline and Appeals Policy 

8.1.3.  A Member of the Board with suitable skills may be a Member of the Committee. 

8.1.4.  The Members of the Committee will nominate a suitable Chair of the Committee. 

 

8.2. Duties and Responsibilities 

The Committee’s responsibilities include (but are not limited to): 

o Determine an appropriate date and time (to be as soon as reasonably practical) and place for a meeting 

by the Discipline Committee; 

o Notify the Member against whom such an allegation is made (“the Defendant”) of the details of the 

allegations made and the rule / policy considered to be breached; 

o Communicate with the Defendant and all parties involved in the disciplinary matter as per the 

abovementioned policy; 

o If required, conduct a Disciplinary Hearing and hear evidence provided by the Defendant and any other 

parties as determined by the Discipline Committee; 

o At the conclusion of the hearing/s, make a decision as to whether the allegation is sustained or dismissed; 

o Decide on an appropriate penalty as outlined in the abovementioned policy if the allegation is sustained; 

o Submit the decision of the Discipline Committee to the Gymnastics WA Board for endorsement at the 

following Board meeting; 

o Ensure that all follow-up actions, requirements or penalties imposed on an individual are carried out within 

the timelines set by the Discipline Committee. 

 

9. Additions and Changes to Policy 

This Policy may be cancelled, amended or supplemented by the Gymnastics WA CEO, with Board approval, as 
required. 
 

10. Confidentiality and Reporting 

Breaches of this policy must be reported to Gymnastics WA management within 14 days of any occurrence.  

Breaches of this policy must be kept confidential and disclosure to any third party beyond Gymnastics WA 

management is not permitted.  

 
Gymnastics WA will maintain a confidential Grievance and Complaints Register that will record the types of 
grievances received, the Member’s names involved in the grievance and the resolution process used to resolve 
the grievance. The records will be kept for a period of five years. 
 

11. Related Documents 

This document should be read in conjunction with the following Gymnastics WA policies and guidelines where 
appropriate: 

• Gymnastics WA Constitution 

 

 

http://www.gymnasticswa.asn.au/WA/Inside_GWA/About_Us/Gymnastics_WA_Constitution.aspx

