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Glossary  

AIS – Australian Institute of Sport KPI – Key Performance Indicators 

ASC – Australian Sports Commission (Sport Australia) MAG – Men’s Artistic Gymnastics 

BME – Benchmark Events NCE – National Centre of Excellence – Perth 

DTE – Daily Training Environment NSO – National Sporting Organisation 

FTEM – The Australian Institute of Sport Foundation, 
Talent, Elite and Mastery Framework 

SAS – State Academies of Sport 

GA – Gymnastics Australia SIS – State Institutes of Sport 

HP – High Performance TID – Talent Identification 

HPAG – High Performance Advisory Group TRP – Trampoline Gymnastics 

HPP – High Performance Plan WAIS – Western Australian Institute of Sport 

IPP – Individual Performance Program WAG – Women’s Artistic Gymnastics 
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INTRODUCTION 
Gymnastics is a popular choice of sport in Western Australia, with participation numbers growing substantially with 
over 47000 children participating in the sport in 2018, translating to gymnastics being rated the fifth most 
participated sport for children in WA for the year.  
 
Affiliated gymnastic clubs can be found all over Western Australia, from Broome, to Carnarvon, to Kalgoorlie, to 
Esperance and throughout the metropolitan Perth. Gymnastics WA strives to support all of the WA gymnastics 
community in developing high performing systems.   
 
The Gymnastics WA High Performance Plans have been developed to create success for high performing WA 
athletes, coaches and clubs. At an elite level, success is having athletes on podiums at world class benchmark 
events, namely World Championships and Olympic Games. It is also important for athletes, coaches and clubs to 
attain the highest level of gymnastics whilst finding the right balance between physical and mental wellbeing, 
participating in activities outside their training and meeting the requirements of being an elite athlete.  
 
The purpose for the Gymnastics WA High Performance Plans is to refine high performance systems and 
training environments, developing well balanced athletes to achieve at the highest level.  The High 
Performance Plans aim to build opportunities for WA high performing athletes and coaches to represent Australia 
on national teams, leading towards podium performances at international benchmark events. 
 
High Performance falls under the Excel strategic pillar of the Gymnastics Western Australia Strategic Plan. 
Gymsport specific High Performance Operational Plans will be developed detailing the operational initiatives, 
timeframes, responsibilities, tasks and additional information required to achieve the objectives outlined in the 
High Performance Plans. Gymnastics Western Australia has a clear vision for high performance, contributing to 
national success on the world stage and being recognised for leadership, integrity, teamwork, respect and 
excellence in gymnastics and the wider sporting community.  
 
The Gymnastics WA High Performance Plans are intended to remain a dynamic and evolving document, which 
ensures the needs of high performance gymnastics in Western Australia is continually reviewed and updated.   

 
GYMNASTICS WA VALUES 

- Leadership: Drive gymnastics with open communication, building the confidence and knowledge of our 

people. 

- Integrity: Act with honesty and transparency to maintain personal and professional standards. 

- Teamwork: Work together to deliver aligned outcomes, embracing diversity and sharing knowledge. 

- Respect: Create environments where opinions are heard and valued by all. 

- Excellence: Inspire and achieve through innovative thinking and behaviour.  
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EXECUTIVE SUMMARY 
 
The Gymnastics WA High Performance Plans (HPP) provide a systematic process to achieve success at 
international benchmark events (BME). Specific gymsport HPP will be developed, outlining the process required 
to be implemented in order to meet the required targets. 
 
The Gymnastics WA HPP clarifies the focus areas that underpin the Gymnastics WA High Performance Model. 
The Gymnastics WA HPP have been developed in consultation with the gymnastics community in Western 
Australia and the High Performance Advisory Group. The goal for the High Performance Model is to create a 
successful system that encourages an athlete focussed, coach driven performance on the world stage, whilst 
integrating with GA’s HP Plan 2018+. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Gymnastics WA High Performance Model demonstrates how the six performance drivers guide the strategic 
objectives, deliverables and measures to optimise the development of high performance. The six performance 
drivers, introduced by the Gymnastics Australia’s HP Plan 2018+, assist in achieving the outlined High 
Performance vision of contributing to national success on the world stage and being recognised for 
leadership, integrity, teamwork, respect and excellence in gymnastics and the wider sporting community. 
A collaborative national approach to high performance is critical to the success of High Performance in Australia 
and therefore Gymnastics WA acknowledges the need to continuously refer to the Gymnastics Australia HP Plan 
2018+.  
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Key Performance Drivers 
 

- Athletes: To strengthen and support the development of holistic high performing athletes, ensuring their 

readiness and resilience to compete on the world stage and perform at their best. 

- Coaches: To engage and invest in coach development along the high performance pathway, including 

the next generation of high performance coaches. 

- Daily Training Environment: Establish DTE standards required to develop high performance athletes 

and support clubs/programs with implementation of ideals as well as encouraging successful management 

and internal processes.  

- Leadership & Culture: Support consistent and effective leadership. 

- Competition: To create and implement suitable competition opportunities, exposing athletes to 

competition at each phase of the athlete development and performance pathways 

- Knowledge: To offer and support professional development opportunities for athletes, coaches and 

judges, encouraging innovation and progression. 

 
The Gymnastics WA HPP also aligns with the Sports Australia Foundations, Talent, Elite and Mastery framework 
(FTEM). The FTEM provides a practical tool which assists National Sporting Organisations (NSOs) in reviewing, 
planning and supporting athlete pathways. The framework, allows for clubs to further understand athlete tracking 
and progress, together with the necessary coaching requirements on the pathway to high performance. 
 
Gymnastics WA aims to assist clubs/programs in building HP knowledge and capability to optimise the HP DTE 
and talent development with progression from pre-elite to elite and ultimately mastery (FTEM athlete pathways 
framework). 



 

Page 6 
 

Gymnastics WA High Performance Plan 2019+ 

 



 

Page 7 
 

Gymnastics WA High Performance Plan 2019+ 

PART 1 – GYMSPORTS 
 
MEN’S ARTISTIC GYMNASTICS 
Men’s Artistic Gymnastics is an Olympic sport consisting of six apparatus – Floor, Pommel Horse, Rings, Vault, 
Parallel Bars and High Bar.  
 
The sport has had a very successful history within WA, with athlete Lindsay Nylund representing Australia on many 
occasions. Nylund claimed Australia’s first individual gymnastics Commonwealth Games medal with his Silver in 
the All Around competition at the 1978 Edmonton Commonwealth Games. Lindsay was also part of the Bronze 
medal team for Australia with athletes Rudolf Starosta and Warwick Forbes. Following these achievements, 
Lindsay continued his successes, representing Australia and the 1980 Moscow Olympic Games.  
 
The WA Men’s Artistic Gymnastics Program was established in Western Australia in 1988 by WA Olympian, 
Lindsay Nyland, with the aim to develop junior elite gymnasts and coaching standards in the gymnastics 
community of WA. The Men’s Programme became a Western Australian Institute of Sport supported program, 
significantly developing athletes by providing an ideal training environment, support services such as Nutrition, 
Sports Psychology, Strength & Conditioning and additional administration assistance. The Program remained as 
a WAIS supported program until mid-1997.  
 
Thereafter, Gymnastics WA took over the responsibility of running of the Men’s High Performance Program with 
technical, financial and administrative support until its closure in September 2014.  The closure of the program 
was partly as a result of the findings and recommendations from the Gymnastics WA High Performance Review 
conducted by McLaughlin Sports Consultancy in 2011 but also due to the  
Association determining that the Program was no longer financially viable to continue to operate.  
 
In October 2014, athletes were transitioned into a club run high performance program at High Flyers Trampoline 
& Gymnastics Club, under the guidance of Head Coach Igor Bespalov. The program continues to run at the club, 
developing pathway athletes, with the aim to achieve at the highest level of competition.  
 
In 2019, there are 727 registered athletes participating in Men’s Artistic Gymnastics across 25 affiliated clubs in 
Western Australia. Currently, Gymnastics WA have no Men’s Artistic Gymnastics Senior or Junior National Squad 
members for 2019.  
 
 
WOMEN’S ARTISTIC GYMNASTICS 
Gymnastics Australia (GA) High Performance system has taken on many forms, previously being a centralised 
program at the Australian Institute of Sport (AIS), transitioning to a decentralised delivered model, managed by 
the State Institutes (SIS) and State Academies of Sport (SAS), GA investment into national programs (2016 – 
2019) – WAG National Centre of Excellence (NCE) in Perth and Melbourne and a WAG National team / squad 
camp based program co-existing with State High Performance and Club programs. 
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Australia experienced a wealth of success on the podium from the early 1990s through to 2010 at World 
Championship events. Women’s Artistic Gymnastics in Western Australia has a strong history with high achieving 
athletes such as Allana Slater, Lauren Mitchell, Emily Little and Olivia Vivian. Australia’s only female World 
Champion to date was Western Australian gymnast, Lauren Mitchell who went on to represent Australia at both 
the 2008 and 2012 Olympic Games, giving her the title of Australia’s most successful and decorated gymnast. 
Whilst Australia clearly has been previously successful on the international stage in Women’s Artistic Gymnastics, 
the overall performance in the recent years has significantly fallen behind other countries and is currently in a 
rebuilding stage.  
 
Women’s Artistic Gymnastics in Western Australia has taken multiple structures, previously being a WAIS program 
for talented athletes from six year olds through to Senior International, competing at pinnacle BME. The WAIS 
Gymnastics Program was in place for over 28 years, providing development opportunities for approximately 500 
athletes.  
 
Following the decision from WAIS to cease financial and management support in July 2016, Gymnastics Australia 
took ownership of the WAG High Performance Program in WA as of January 2017, becoming the National Centre 
of Excellence – Perth (NCE – Perth). The NCE – Perth was one of two Daily Performance Centres in Australia, as 
a significant number of athletes within this program were tracking towards the 2020 Olympic Games. 
 
For the past 30 years, WAG High Performance in WA has been built around the centralised high performance 
program. Throughout this period, Clubs have provided their identified targeted athletes to the Women’s 
Gymnastics high performance program, focusing their efforts on other members within the National Levels Stream 
and Participation pathways. Gymnastics WA understands the necessity to build club capability and capacity along 
the developing high performance pathway. With the correct support and resources, Clubs will be enabled to 
develop athletes throughout the athlete development and performance pathways.  
 
In 2019, there are 4342 registered athletes participating in Men’s Artistic Gymnastics across 38 affiliated clubs in 
Western Australia. Currently, Gymnastics WA has one athlete on the Women’s Artistic Gymnastics Junior National 
Squad member. 
  
  

TRAMPOLINE GYMNASTICS 
Trampoline Sports Association of WA became a competitive discipline of Gymnastics Western Australia in 
September 2000. Trampoline Gymnastics is an Olympic sport consisting of the following disciplines: Individual 
Trampoline, Synchronised Trampoline, Double-Mini Trampoline and Tumbling. In the Olympic Games, only Men’s 
and Women’s Individual Trampoline events compete. Therefore, remaining in line with the Gymnastics Australia 
High Performance Plan, Gymnastics Western Australia’s High Performance Plan is focused only on the 
development and performance pathways for Individual Trampoline for men and women.  
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Trampoline Australia also only became a part of Gymnastics Australia in 2000, and soon after Ji Wallace won a 
silver medal at the Sydney Olympic Games. This result is currently Australia’s only Olympic medal received under 
the three gymnastics disciplines.   
 
In 2019, there are 1076 registered athletes participating in Trampoline Gymnastics across nine affiliated clubs in 
Western Australia. Of these nine clubs, eight clubs participate in competitive trampoline events, with a total number 
of 302 competitive athletes. The remainder of registered participants take part in recreational trampoline programs. 
Currently, Gymnastics WA has one athlete on the Trampoline Senior National Squad and two athletes on the 
Double-Mini Trampoline Senior National Squad.  
 
Gymnastics Western Australia will continue to work with the clubs in the Trampoline development and performance 
pathways, ensuring they are supported in providing suitable programs, giving athletes the best possible chance of 
success within the sport.  
 
 

RHYTHMIC, AEROBIC AND ACROBATIC GYMNASTICS 
Nationally, Gymnastics Australia recognises the three Olympic gymsports, Men’s and Women’s Artistic and 
Trampoline Gymnastics as high performance sports. Due to this strategic focus, Gymnastics WA’s High 
Performance Plan does not specifically outline support for Rhythmic, Aerobic and Acrobatic Gymnastics. These 
gymsports will continue to benefit from numerous operational activities being implemented for the targeted 
gymsports in this Plan. 
 
Gymnastics WA will continue to support the development of all pathway athletes within their club environment and 
will follow the direction from SportAUS and Gymnastics Australia.   
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PART 2 – PERFORMANCE DRIVERS 
 
The Gymnastics WA HPP provides a system to achieve podium success at international Bench Mark Events 
(BME) and is based on the Gymnastics Australia’s six performance drivers – Athletes, Coaching, Leadership & 
Culture, Daily Training Environment, Competition and Knowledge Growth. 
 
PERFORMANCE DRIVER: ATHLETE 

 
 
Regardless of where or how an athlete starts gymnastics, their potential should be identified and athletes should 
be given the opportunity to reach their full potential through the following focus areas: 

 
- A curriculum-based competency and assessment framework that specifies athlete standards at each 

phase 
- Development plans, performance support, competition opportunities and suitable DTE as required through 

each phase of development 
- A holistic athlete development approach that is aligned with coach and club development pathways, 

nurturing the health and wellbeing of the athlete  
- Recognition and promotion of High Performance athletes 
- Support and encouragement of retired High Performance athletes to remain in sport 
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Focus Area Key Actions 

A
thletes 

C
oaches 

C
lubs 

Commenced 
By 

KEY PERFORMANCE DRIVER - ATHLETES 

A curriculum-based 
competency and 
assessment framework 
that specifies required 
athlete standards at 
each phase 

Gymnastics WA and the WA High 
Performance Advisory Group will support GA 
in the development of the national technical 
skills curriculum for specifying levels, ages 
and skill development at each stage of the HP 
athlete pathway 

    

Gymnastics WA will work with GA and 
technical experts to provide resources and 
opportunities for athletes to maximise 
performance success. 

    

A holistic athlete 
development approach 
that is aligned with 
coach and club 
development pathways 
nurturing the health and 
wellbeing of the athlete 

Gymnastics WA will work with GA and 
wellness experts to provide resources and 
opportunities for athletes to maximise HP 
success while ensuring their health, safety and 
wellbeing is paramount. 

    

Gymnastics WA will align with GA to develop 
and adopt national physical performance for 
HP athletes 

    

Gymnastics WA will align with GA to develop 
and adopt national medical standards for HP 
athletes 

    

Gymnastics WA will investigate funding 
opportunities to support HP athletes to train, 
compete and manage their performance 
requirements 

    

Gymnastics WA will align with GA to develop 
and adopt national wellbeing standards for 
athletes 
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Focus Area Key Actions 

A
thletes 

C
oaches 

C
lubs 

Commenced 
By 

KEY PERFORMANCE DRIVER - ATHLETES 

Development plans, 
performance support, 
competition 
opportunities and DTE 
as required through 
each phase of 
development 

Gymnastics WA will work with athletes and 
coaches to develop a template for Individual 
Program Plans (IPPs) that incorporate key 
strategies around athlete wellbeing, mental 
health, career and education, personal 
development and community engagement. The 
IPPs will also have a focus on athlete 
accountability, integrity, responsibility, 
ownership and self-regulation. 

    

Gymnastics WA will facilitate a framework for 
clubs to provide a support services structure, 
supporting athlete development. 

    

Gymnastics WA will deliver state development 
opportunities for athletes which includes Team 
Future and State Squad Camps. 

    

Gymnastics WA will investigate interstate and 
international competition opportunities to ensure 
optimal preparation for HP athletes to achieve 
podium success at world class events. 

    

Recognition and 
promotion of HP athletes 

Gymnastics WA will recognise, promote and 
value our heroes and champions.     

Support and 
encouragement of 
retired High 
Performance athletes to 
remain in sport 

Gymnastics WA will provide a process for elite 
athletes whose HP careers have come to an 
end to stay involved in the sport as a coach 
and/or judge, athlete mentoring or sports 
administration with Gymnastics WA. 

    

Gymnastics WA will provide a process for elite 
athletes whose HP careers have come to an 
end to stay involved in the sport as an athlete 
mentor or sports administration with Gymnastics 
WA 
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PERFORMANCE DRIVER: COACH 
 

 
 
Coaches should be given the opportunity to reach their full potential as a development or performance coach 
through the following focus areas: 
 

- A curriculum-based coach competency and assessment framework that specifies coach capabilities at 
each phase of development 

- Commitment to invest in coach development, which may include development plans, mentors, 
collaboration networks, online resources, development of technical skills and soft coaching skills 

- Coaches having the ability to identify, develop and pass on talented athletes where necessary. 
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Focus Area Key Actions 

A
thletes 

C
oaches 

C
lubs 

Commenced 
By 

KEY PERFORMANCE DRIVER - COACHES 

A curriculum-based 
coach competency and 
assessment framework 
that specifies coach 
capabilities at each 
phase of development 

Gymnastics WA, with the support of the High 
Performance Advisory Group, will develop a 
professional development framework for 
developing HP coaches which includes: 

- Technical skills curriculum 
- Professional and personal development 

opportunities 
- Mentoring 
- Soft coaching skills 
- Career guidance 

    

Gymnastics WA will establish partnerships with 
Australian and international HP experts to 
provide education and upskilling opportunities 
for coaches. 

    

Gymnastics WA will establish a leadership team 
to continually monitor and review the status and 
progress of developing HP gymnasts in WA 
against determined KPIs, performance 
measures, program governance and delivery 
standards. 

    

Commitment to invest in 
coach development, 
which may include 
development plans, 
mentors, collaboration 
networks, online 
resources, development 
of technical skills and 
soft coaching skills 

Gymnastics WA will work with HP coaches to 
ensure a shared HP vision and support of the 
direction for HP Gymnastics in WA. 

    

Gymnastics WA will deliver educational 
opportunities allowing for the long-term 
development of coaches on a HP pathway. 

    

Gymnastics WA will deliver professional 
development opportunities for coaches which 
includes Team Future and State Squad Camps. 

    

Gymnastics WA will deliver key mentoring 
programs and assist clubs with internal 
mentoring processes. 

    

Gymnastics WA will offer potential funding 
opportunities for coaches to gain experience 
through camp attendance, professional 
development, national and international 
competitions. 

    

Gymnastics WA will work with coaches to 
develop a system for athlete performance 
tracking and monitoring. 
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Focus Area Key Actions 

A
thletes 

C
oaches 

C
lubs 

Commenced 
By 

KEY PERFORMANCE DRIVER - COACHES 

Coaches having the 
ability to identify, 
develop and pass on 
talented athletes where 
necessary 

Gymnastics WA will support targeted clubs to 
identify and develop future HP coaches.     

Gymnastics WA will facilitate a HP coach audit 
to identify existing and emerging HP coaches 
and will develop a needs analysis including 
training and education requirements, skill 
competency and knowledge growth to deliver a 
suitable daily training environment for athletes. 

    

Gymnastics WA will assist coaches to develop 
open and transparent processes for athlete 
transition to alternative high performance 
environments, based on the needs of the 
athlete. 
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PERFORMANCE DRIVER: CLUB / PROGRAM ENVIRONMENT  

 
 
All Gymnastics WA affiliated clubs/programs have a role to play and will work together to identify and enable 
talented athletes and coaches to reach their full potential through the following: 
 

- Club/program capability standards will be recommended for each phase and may include equipment, 
performance support, athlete and coach management, financial support and club/program leadership 

- A clear curriculum-based competency and assessment framework to assist clubs/programs with 
development of athletes and coaches 

- The DTE will align with the development and performance phases of athletes coordinated through effective 
leadership 

- Clubs/programs will have access to a mentor support system for administration, coaches and athletes 
- Clubs/programs will be supported to develop talent identification processes and structures 
- Effective and efficient transition processes between clubs/programs as athletes develop 
- A holistic athlete development approach that is fully aligned with coach and club/program development 

pathways and nurtures the health, safety and wellbeing of the athlete that incorporates the support of 
family members. 
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Focus Area Key Actions 

A
thletes 

C
oaches 

C
lubs 

Commenced 
By 

KEY PERFORMANCE DRIVER – CLUBS / PROGRAMS (DTE) 

Clubs will have access 
to a mentor support 
system for 
administration, coaches 
and athletes 

Gymnastics WA will establish a mentoring 
system for club/program administrators currently 
running Developing HP programs and those 
aspiring to do so. 

    

Gymnastics WA will support clubs/programs in 
developing sustainable business and 
governance models which meet best practice 
HP requirements for athlete training and 
performance, coach education and 
management and athlete progression. 

    

Gymnastics WA will assist clubs/programs to 
develop plans that align with coach and athlete 
high performance objectives. 

    

The DTE align with the 
development and 
performance phases of 
athletes 

Gymnastics WA will develop a DTE framework 
which identifies the minimum standards in 
equipment required for each phase of athlete 
development. 

    

Gymnastics WA and Developing HP clubs will 
commit to and provide the highest standards of 
child safety in line with the GA Child Safety 
policies. 

    

Club/program capability 
standards will be 
recommended for each 
phase and may include 
equipment, performance 
support, athlete and 
coach management, 
financial support and 
club leadership 

Gymnastics WA will support clubs/programs in 
developing sustainable business and 
governance models which meet best practice 
HP requirements for athlete training, 
progression and performance, and coach 
education and management. 

    

Gymnastics WA will implement a State High 
Performance Tiered System to identify club 
status. 

    

Gymnastics WA will assist clubs/programs with 
their understanding of policies, procedures and 
rules pertaining to the HP system. 

    

Gymnastics WA will support Developing HP 
clubs to ensure that coaching performance and 
development plans are in place for existing and 
emerging HP coaches which incorporate agreed 
KPIs, responsibilities and key deliverables 
linked to athlete performance outcomes. 
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Focus Area Key Actions 

A
thletes 

C
oaches 

C
lubs 

Commenced 
By 

KEY PERFORMANCE DRIVER – CLUBS / PROGRAMS (DTE) 

Effective and efficient 
transition processes 
between clubs/programs 
as athletes develop 

Gymnastics WA will develop a partnership 
system between clubs/programs to ensure the 
smooth transition of athletes between programs 
where it is required. 

    

Gymnastics WA will support ongoing 
relationships between clubs to ensure that an 
athlete’s home club is recognised. This is to 
ensure that as the athlete develops and 
potentially moves to an alternative club or 
program, the original club is recognised. 

    

A clear curriculum-
based competency and 
assessment framework 
to assist clubs/programs 
with development of 
athletes and coaches 

Gymnastics WA will provide opportunities and 
resources to educate clubs/programs about the 
technical skills curriculum. 

    

Gymnastics WA will assist clubs/programs to 
develop appropriate pathway frameworks.     

A holistic athlete 
development approach 
that is fully aligned with 
coach and club/program 
development pathways 
and nurtures the health, 
safety and wellbeing of 
the athlete that 
incorporates the support 
of family members. 

Gymnastics WA will facilitate relevant best 
practice research pertaining to illness and injury 
management, injury prevention, strength and 
conditioning and other relevant SSSM 
performance support. 

    

Gymnastics WA will encourage clubs to 
implement an Athlete Management System 
(AMS) for all Junior & Senior International 
athletes in their club. 

    

Gymnastics WA will support Developing HP 
clubs to develop and monitor effective child 
safety measures, policies and procedures to 
ensure that athlete wellbeing is prioritised. 

    

Gymnastics WA will support Developing HP 
clubs to engage and educate the family 
members to best prepare athletes for success. 

    

An active Talent 
Identification process 
operates at all 
development phases 

Gymnastics WA will facilitate the development 
of Talent Identification principles and processes, 
developed in consultation with HP coaches and 
communicated to all clubs in the HP pathway. 

    

Gymnastics WA will support and encourage 
formal/informal Talent Identification 
arrangements to be put in place between clubs. 

    

Gymnastics WA will establish a process for 
athletes to be identified and supported 
appropriately in clubs based on athlete 
performance requirements.  
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PERFORMANCE DRIVER: LEADERSHIP & CULTURE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A transparent and collaborative approach between Gymnastics Western Australia, athletes, coaches, judges and 
affiliated clubs will lead to an innovative environment through the following focus area: 
 

- Consistent and effective leadership 
 
 
 
 

Focus Area Key Actions 

A
thletes 

C
oaches 

C
lubs 

Commenced 
By 

KEY PERFORMANCE DRIVER – LEADERSHIP & CULTURE 

Consistent and effective 
leadership 
 
 

Gymnastics WA will create an environment of 
collaboration and consultation between HP 
industry leaders 

    

Gymnastics WA will lead by example to 
exemplify the core values and accountabilities 
expected of stakeholders in the Gymnastics WA 
HP system and provide athletes and coaches 
with the support required to provide leadership 
across the sport 

    

Gymnastics WA to form and implement a High 
Performance Advisory Group and other 
necessary Working Groups, to provide 
leadership and direction in High Performance. 
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PERFORMANCE DRIVER: COMPETITION 
 

 
 
Gymnastics WA to facilitate and support athletes in Western Australia to participate in state, interstate and 
international competition, exposing athletes to greater opportunities. Gymnastics WA will focus on the following: 
 

- Provide suitable state based competition opportunities for athlete development phases 
 
 

Focus Area Key Actions 

A
thletes 

C
oaches 

C
lubs 

Commenced 
By 

KEY PERFORMANCE DRIVER – COMPETITION 

Provide suitable state 
based competition 
opportunities for athlete 
development phases 

Provide state based opportunities to train and 
compete in preparation for national and 
international competitions. 

    

Gymnastics WA will grow the Perth International 
to become an FIG sanctioned event, allowing 
for athletes to obtain a home-based 
international competition. 
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PERFORMANCE DRIVER: KNOWLEDGE GROWTH 

 
 

Knowledge growth is identified as a priority in the high performance sector through the following focus areas: 
 

- A system to ensure clubs have access to necessary knowledge to develop HP athletes 
- An educational approach to nurturing the health, safety and wellbeing of the athlete that incorporates the 

support of family members. 
 

Focus Area Key Actions 

A
thletes 

C
oaches 

C
lubs 

Commenced 
By 

KEY PERFORMANCE DRIVER - KNOWLEDGE 

A system to ensure 
clubs have access to 
necessary knowledge to 
develop HP athletes 

Gymnastics WA will facilitate a HP coach audit 
to identify existing and emerging HP coaches 
who can support in the delivering of a suitable 
Daily Training Environment for athletes 

    

Gymnastics WA will facilitate a HP judge audit 
to identify existing and emerging HP judges who 
can support coaches and athletes in delivering a 
suitable Daily Training Environment for athletes 

    

An educational approach 
to nurturing the health, 
safety and wellbeing of 
the athlete that 
incorporates the support 
of family members. 

Gymnastics WA to facilitate educational 
modules for developing athletes and parents to 
ensure a well-rounded approach to high 
performance success  
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PART 3 – MONITORING THE HP PLAN 
 
A necessary element of implementation and tracking of the Gymnastics WA High Performance Plan will be setting 
measurable key performance indicators (KPIs) to allow for effective monitoring. The purpose of continued 
monitoring will be to ensure the key actions and focus areas progress, in relation to the Gymnastics WA High 
Performance vision. Primarily, the constant tracking process will provide a linkage to the strategic direction to the 
day-to-day implementation of the HPP and operations of clubs/programs.   
 
The below Continuous Improvement Cycle diagram demonstrates a clear process, beginning with identifying and 
outlining a plan and after a predetermined time has elapsed, the plan is evaluated, adjusted and implemented. 
This ensures the initial plan is constantly evolving to the necessary outcomes of the time. The circular nature of 
this cycle, with suggested review periods and adjustments, provide ample and necessary opportunity for feedback 
and discussion. Any implemented improvements must be documented and be measurable to allow for review.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Gymnastics WA will provide clear timelines, outlined in the High Performance Operational Plans that will align 
closely with the gymsport specific focus areas. The Operational Plans demonstrate the day-to-day projects 
implemented to ensure all key actions are completed, therefore aiming towards meeting the Gymnastics WA High 
Performance vision. Important aspects of the monitoring process will include: 
 

- Outlining clear and specific timeframes for implementation of each project 
- Identifying appropriate Gymnastics WA personnel responsible for monitoring and completing 
- Continuous monitoring alongside the Gymnastics WA HPP 
- Formal review process including the Gymnastics WA High Performance Advisory Group 

 

Identify

PlanExectute

Review
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EVALUATION 
The Gymnastics WA High Performance Plan will be continuously monitored and adjusted as required to ensure 
the Plan remains impactful, relevant and effective. The monitoring process will be included in the monthly 
Gymnastics WA Board strategic project updates. The evaluation and feedback process will also include the 
following: 
 

- Monthly assessment of Operational Plan tasks and HPP Key Actions 
- Assessment of Excel Pillar strategic objectives in relation to the HPP 
- High Performance Advisory Group feedback 
- Stakeholder forums and interviews 
- Questionnaires and surveys 
- Analysis of athlete progression/performances and selection to national squads 

 

APPENDICES 
Please click the following links to access the documents/information listed: 
 

- Gymnastics Australia High Performance Plan 2018+ 
- Gymnastics Australia Athlete Categorisation 
- Gymnastics Western Australia High Performance Advisory Group 

 

http://www.gymnastics.org.au/Ga/Posts/News_Articles/2018/07_Jul/HPP_2018_.aspx?WebsiteKey=8758252e-cc41-4d08-8411-f89e6e96780a
http://www.gymnastics.org.au/GA/High_Performance/Athlete_Categorisation/Ga/High_Performance/Athlete_Categorisation/Athlete_Categorisation.aspx?hkey=5b937b84-c879-45d3-82c1-0c6c454db490
http://www.gymnasticswa.asn.au/WA/High_Performance/High_Performance_Advisory_Group/WA/High_performance/High_Performance_Advisory_Group.aspx?hkey=45dd1685-c5ac-4671-84c7-2225dc86d3ce
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