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Overview

Carrick Seven’s is a well recognised event in the domestic rugby 

calendar and the flagship event organised by Carrickfergus RFC each 

year. Running for more than 40 years on the trot, the Seven’s has a 

sense of tradition which in itself adds to the event’s success. 

The club recognises that there are a number of other key 

characteristics which make the Sevens Weekend such a success each 

year and there are various recommendations for other clubs in their 

delivery of events which might share similar characteristics:

• Have a sufficient number of volunteers available. A useful 

consideration for others in organising an event on this scale would 

be to establish a dedicated Project Team to take charge of the all 

planning and delivery, as the burden may simply be too much for the 

‘regular’ volunteer base who look after all other operations.

• Link in with the local community. Involve them, provide something for 

everyone and generate relationships which will benefit the club as a 

whole

• Major events can generate significant income for clubs, but the time 

and human resource investment must stack up against the financial 

return. It’s therefore important to ensure all this extra effort it worth it 

and that there is complete clarity on the event purpose.  
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What was delivered?

Carrick Seven’s is Carrickfergus RFC annual organisation and operation of a flagship, commercial fundraising event at the end of the season. The 

Seven’s encompasses a full weekend of activity (Friday, Saturday & Sunday) with adult male, adult female and U18s rugby alongside a programme of 

music and entertainment, and the provision of food and alcohol. There’s also an open invitation to local (i.e. Ulster) and invitational teams, so anyone 

can take part. 

In running the event, the Club have purposely established a Sevens Project Team, a group of 12-15 volunteers who meet once a month (and more 

regularly closer to the event) across the whole year and work solely on the organisation of the Sevens. These are volunteers who aren’t part of the 

‘traditional’ volunteer base and wouldn’t normally be involved in the club’s day to day operations. This is necessary because of the scale of the event 

and the level of planning involved, as the additional workload would become overwhelming for ‘regular’ club volunteers. There are also various 

commercial event considerations associated with the organisation and operation of the weekend (e.g. setup, security / steward ing, music, food 

provision, H&S requirements, Council licencing etc.) which require significant detail and planning.

There are a number of reasons for the clubs annual delivery of the Seven’s, all of which are longstanding:

• The Sevens if a flagship income generation event for the club. The club has a relatively high turnover and overheads, so they have a reliance on 

major fundraising activities such as the Sevens and Club Dinners to support their financial model. 

• Beyond income generation, fun and enjoyment for all those attending and involved with the event also holds high importance, c reating positive 

experiences which will help encourage people to join the club as members or return again in the future.  

• Finally, the club has an aim to build its profile in the area and increase connections with the local community (e.g. through engagement with 

schools, the local resident population, Mid & East Antrim Borough Council etc.) 
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Why was it successful?

Carrick Seven’s isn’t a new event. It’s been running for 40+ years, has a sense of tradition, is a well-recognised ‘brand’ within rugby circles and is 

typically a celebration at the end of the season. All of these characteristics link to the Seven’s success, but there are also various other factors which 

can be attributed: 

• The Seven’s is well supported by Mid & East Antrim Council given that there is a positive impact on tourism, attracting ‘outsiders’ to the area 

across the weekend, while also contributing towards increased bed nights in the town with people staying over. 

• Another contributor to the success of the weekend is its quality. Carrick Seven’s is a quality, well-run and professional event across all aspects (i.e. 

operation, standard of rugby on show, food, entertainment etc.) and has a real family and party atmosphere. The thorough planning undertaken by 

the Project Team (i.e. a year in the making), learnings from previous years and evolution of what’s on offer all have a posit ive impact. 

• Finally, good weather helps massively in terms of attracting people, but this is an obvious risk which is uncontrollable. However, the Project Team 

strive to put some contingencies in place should the weekend clash with a spell of adverse weather. 

It’s worth considering some of the key steps associated with running such a successful event: 

• For those involved in the Project Team this is their main / only focus in a voluntary capacity at Carrick RFC . They aren’t bogged down in or over-

burdened by the day to day operations of the club as this would be too much of an undertaking. Their focus is 99% on the annual Sevens event, 

which they believe is necessary to do the weekend justice. 

• The Project Team undertake a comprehensive review / evaluation (‘wash up meeting’) of the event every year to go through the good, the bad and 

the ugly. This includes gathering feedback from all those involved with the aim of making improvements for next year. This is also important given 

that significant club capital is invested in the event every year, and they must ensure the juice is worth the squeeze. 

• The Club have also indicated that they continually consider the re-invention of the event where necessary to keep it fresh and in line with the 

times. One recent example includes the incorporation of an Ulster Juniors fixture on the Saturday to encourage more people to attend. In addition, 

they added their U18s tournament on the Friday night to again attract more people and broaden their audience. Both of the afo rementioned are 

closely linked to information arising from their evaluation process. 
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What has been the impact?

So what impact has the event had on the club?

1. There is an ongoing legacy and running the Sevens on an annual basis maintains a tradition for the club. Carrick Sevens is widely recognised as the 

premier Sevens event in Ulster each year and part of the culmination of the rugby season as it’s scheduled in May. 

2. The positive experiences gained by attendees due to the atmosphere created and activities involved lead to people returning year on year. In 

addition, the Sevens also adds value to the club’s membership packages as it’s something else put in operation by the Carrick RFC which its 

members feel part of. 

3. New connects and strengthened relationships are also part of the event’s impact, as friendships progress among all those attending while there are 

also improved links with the local community (schools, residents and Councils). This helps to cement the club’s status and importance within the 

fabric of the local area. 

In addition, the club is better off from running the event each year:

1. Income generation is really important, with funds contributing towards the financial operation of the club across the rest of the year. 

2. There is an increased likelihood of people returning to the club as a result of the experiences they have gained. This might be returning to the event 

itself or other social activities, but it might also be in the form of playing members, such as school leavers or others from the local area. 

3. Finally, it helps to maintain the club’s profile and importance within the local area. This too is really important to the club, as they want to stay well 

connected to the local population. 
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Why are the key learnings?

There are a number of key learnings for other clubs to take away from Carrickfergus RFC’s planning and management of their annual Seven’s event:

• For something of this scale, create a dedicated Project Team, and allow this to be their only focus. For a traditional volunteer already undertaking 

various roles, they would quickly become burnt out and overburdened given the level of detail and planning involved. 

• Weigh up the return on investment i.e. does the level of effort correlate to the gains made by the club, financial or otherwise?

• Plan, do, review. There are always lessons to be learned, good and bad, so use this information to plan for future events. Do more of the good, 

address and improve on the bad. 

• Be prepared to reinvent yourself and innovate to stay with the times and continue to meet ‘consumer needs’. This is also important in consideration 

of end of season events, as the rugby club season is longer now than it has been previously and doesn’t always have a natural end at Easter. 
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