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1.0 Overview 
Birmingham City Football Club Academy (the ‘Academy’) expects:  

• All players to show respect and courtesy towards all staff and towards each other;  

• Parents to encourage their children to show respect and support the Academy’s authority to 

discipline its players;  

• The Academy Management Team to help create a culture of respect by supporting the 

staff’s authority to discipline players and ensuring that this happens consistently and fairly 

across the Academy;  

• The Head of Safeguarding & Player Care and Academy Director to deal with allegations 

against staff and players quickly, fairly and consistently in a way that protects the individual 

making the allegation whilst also providing appropriate support to the person who is the 

subject of the allegation; and 

• All members of staff to be sufficiently capable of managing and improving player’s 

behaviour. 

 

2.0 Rationale 
All members of the Academy have a right to a safelearning environment. Mutual respect amongst all 

members of the Academy lies at the heart of this Policy. The Academy expects behaviour to be of a 

high standard at the Training Ground and any other facilities in which the Academy utilises, when 

travelling to and from the Academy, and whilst participating on trips and tours.  

Good behaviour needs to be taught, modelled and rewarded. Poor or unacceptable behaviour needs 

to be sanctioned. Positive relationships between and with players are the key to good behaviour. 

Young people learn best in an ordered environment. This is achieved when expectations of learning 

and behaviour are high and if an individual does not respond consequences are made explicit and 

applied consistently. The self-esteem of all players is enhanced by praise, reward and celebration.  

This Policy is based on recognition of the rights and responsibilities of all members of the Academy, 

the importance of clear and consistent rules which are always adhered to, and the creation of a 

culture of success.  

The Policy will therefore:  

• build upon the good practice that exists within the Academy;  

• support effective teaching and learning;  

• encourage adherence to an agreed set of principles of behaviour for the whole Academy;  

• help members of the Academy to distinguish between acceptable and unacceptable 

behaviour;  

• contribute to promoting mutual respect and tolerance in our multi-cultural and multi faith 

Academy community; and 

• develop the inclusive nature of the Academy. 

The Academy will communicate the Policy to all new and existing players through its 

expectations, code of conducts, website and annual inductions.  



 

 

The Academy will communicate the Policy to all coaching and non-coaching staff by providing 

copies of the Policy through the staff training programme, electronically and through new staff 

induction processes. 

The Academy will communicate the Policy to parents and carers annually at induction meetings 

and via the Academy website. 

The Policy will also be available upon request to the Head of Safeguarding & Player Care. 

The Policy will be reviewed regularly by the Academy and continually revised and developed in 

response to identified needs. 

This Behaviour Policy also links to the following policies:  

• Academy Parents/Carers Code of Conduct 

• Academy Players Code of Conduct 

• Academy Transport Policy 

• Anti-Bullying Policy 

• Safeguarding Children Policy 

• Staff Code of Conduct 

 

Legal framework for this Behaviour Policy:  

• Equality Act 2010  

• Education Act 2011 

 

3.0 Acceptable and Unacceptable Behaviour 
The Academy defines acceptable behaviour as that which promotes courtesy, co-operation and 

consideration towards others by all members of the Academy community in terms of relationships 

between players, between players and staff or between players and visitors or other persons within 

the Academy premises or outside. 

The Academy identifies name calling, verbal abuse, anti-social behaviour, vandalism, threatening 

language or behaviour, extremism, intimidation, physical abuse, bullying and harassment (including 

racist, sexist and homophobic abuse) as examples of unacceptable behaviour. The Academy also 

includes any behaviour that disrupts or hinders learning taking place on the pitch or in the classroom 

as unacceptable.  

The Academy regularly communicates the standards of acceptable and unacceptable behaviour to 

players, parents and carers through news updates, individual letters, inductions and the Life Skills 

Programme.  

The Academy communicates the standards of acceptable and unacceptable behaviour to staff 

through the Staff CPD Programme. 

 



 

 

4.0 Players’ conduct off site 
The Academy may be required to discipline players for misbehaving outside of the Academy 

premises to such extent as is deemed reasonable in the circumstances. 

In response to any allegations of non-criminal poor behaviour and bullying which occurs anywhere 

off the Academy premises and which is witnessed by a member of staff or reported to the Academy, 

the Academy will investigate and sanction the behaviour accordingly. This includes, but is not limited 

to, any misbehaviour when the player is:  

• taking part in any Academy-organised or Academy-related activity;  

• travelling to or from the Academy;  

• wearing the Academy kit;  

• in some other way identifiable as a Birmingham City player; or 

• misbehaving at any time, whether or not the conditions above apply, in a way that:  

o could have repercussions for the orderly running of the Academy;  

o poses a threat to another player or member of the public;  

o could adversely affect the reputation of the Academy. 

In response to criminal behaviour, the Academy will report this to the police, if this has not already 

been done so, and will fully cooperate with them as required. 

 

5.0 Early Intervention 
The Academy recognises the importance of early intervention and preventative work in its positive 

reinforcement approach to behaviour management.  

• The Academy will take steps to encourage young people to take responsibility for their own 

behaviour and help them to recognise the consequences of inappropriate behaviour.  

• The Academy will provide training for staff in order to promote positive and consistent 

behaviour standards.  

• Parents and carers will be contacted promptly to notify them of any serious incidents of 

misbehaviour in which their child has been involved.  

• The Academy will take steps to identify players who may benefit from early intervention 

through the effective management of transition process. 

 

6.0 Sanctions 
Players have the right to expect fair and consistently applied sanctions for wrong behaviour choices 

which make a clear distinction between serious and minor infringements of the Code of Conduct. An 

appropriate sanction is one that is designed to put matters right and encourage better behaviour in 

the future. The Academy has developed and will implement a consistent range of strategies and 

sanctions to deal with inappropriate behaviour by players. 

In determining whether a disciplinary sanction is 'reasonable' the following considerations must be 

taken into account:  

• is the proposed sanction proportionate in the circumstances;  



 

 

• are there any special circumstances which are known to the person imposing the sanction, 

including but not limited to: 

o the player’s age; 

o any Special Educational Needs or Disability; and 

o any religious requirement affecting the player. 

 

The Academy Management Team has agreed that the following sanctions may be applied:  

• Verbal Warning 

• Written Warning (1st, 2nd, Final) – a player need not have received either a verbal, 1st or 2nd 

warning before having a final written warning, this is dependent on the severity of their 

behaviour 

• Suspension from training 

• Suspension from the games programme 

• Exclusion from trips/tours 

• Termination of registration 

 

7.0 Termination of Registration as a Sanction 
A decision to terminate a player’s registration, as befitting its gravity, will only be taken as a last 

resort when a wide range of strategies for dealing with disciplinary offences has been attempted but 

to no avail, or if an exceptional ‘one-off’ offence has been committed, such as:  

• Serious violence, actual or threatened, against a player or member of staff;  

• Sexual abuse or assault;  

• Supplying an illegal drug;  

• Carrying an offensive weapon; or  

• Any other offence considered by the Academy Management Team to be exceptionally 

serious. 

 


