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Overview

Over the last few years, the club began to recognized the need to 

recruit more volunteers, and after attending a Club 

Planning Workshop within the Volunteer Support Programme hosted 

by Ulster Rugby, it helped us to identify and prioritize the volunteer 

roles we needed to fill, we put a plan in place to host an information 

and recruitment event. A committee was set up to complete a club 

mapping exercise to identify gaps in volunteer roles that needed to 

be filled. In addition to this, all club convenors were asked if 

they could identify any additional or new roles that could be offered 

to volunteers to reduce workload of existing volunteers.

After identifying our need for more volunteers and what roles we 

had to offer, we put together a list of roles that we needed to recruit 

for, we then conducted a member’s survey to see if any 

members would be interested in volunteering in the club. This 

survey identified around 60 people who would potentially be 

interested in a volunteer role within the club

We then started to develop the roles we had identified and began to 

write clearly defined role descriptions for each of these roles.  Once 

we knew what roles we needed to recruit for and that we had 

members who were interested in volunteering we decided to host a 

recruitment event at our club.
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What was delivered?

Our club led by our Volunteer Coordinator hosted a very successful volunteer information and recruitment event where we had quite a few people 

drop into the event which was held inside the clubhouse. We ran the event on a Saturday morning from 11am -1pm as this was a day where many 

of our teams had practice and we knew there would be plenty of people around (parents, grandparents, etc. who were also our target audience for 

recruitment).

We were extremely pleased with the turnout as we had around 40 people visit the event with no fewer than 15 expressions of interest in the 

volunteering role’s we had to offer, which we were able to follow up with after the event.

Why was it successful?

Good event planning, communication, and consultation (with volunteers and members) was key to the success of this piece of work.

The event was well planned in terms of event date and we had support from other club volunteers on the day.  All the preparation and work had 

been done in terms of informing members and volunteers of the event by advertising on social media and posters around the club at least two 

weeks before the event to give people an opportunity to attend. 

The information provided at the event with multiple copies of role descriptions for all of the available volunteering opportunities, a list of 

volunteering opportunities available and being able to chat to other club volunteers about their experience of volunteering within the club, made it 

easier for volunteers to sign up to a volunteer role as they were making a decision that was well informed and where they could select a role that 

might suit them.
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Steps to success

After identifying our need, we put together a list of roles that we needed volunteers for within the club. We then started to develop the roles we 

had identified and began to write a clearly defined role descriptions for each role we were looking to fill.

• This helps with recruitment as potential volunteers can self-select roles if they can see a role description.

• Helps the club to find the right volunteer for the role and fill gaps in volunteering where they are needed .

We then conducted a member’s survey to see if any members would be interested in volunteering in the club. The survey identified around 60 

people who would potentially be interested in a volunteer role within the club, with the information we gained, decided to host a recruitment event 

as we had received enough interest and we had quite a few volunteering opportunities to offer people. We kept this event very informal and offered 

refreshments (tea/coffee and bacon baps) to anyone who popped into the information area. One of the key successes for us was having 

volunteers available to chat about their experience and the volunteering roles they do within the club, the other key factor was having volunteers 

outside who were telling people about the recruitment event and were able to signpost people to the information stand inside the clubhouse

Pre-event preparation and planning:

• We chose a day a Saturday morning to host our event as that was a training day where we had many of our teams out and we knew there 

would be lots of people at the club already; parents ,grandparents etc. 

• We identified a space where people would easily see and be able access information on the volunteering opportunities available and receive 

information about each of the roles.

• We made sure that we had club volunteers who would be able to help-out at the event and that each volunteer was clear in their role at the 

event.

• We did the preparation on the role descriptions so that these were ready for the event.

• We made sure that everyone in the club knew when and where the event would be taking place by advertising it two weeks before the event 

date.

Club Model: Case Study of Good Practice



Event day:

• Briefing your volunteers and making sure they know what each of their roles are to make this event a success.

• Setting up your information area where people can access information regarding the volunteering roles available and see a role description for 

each role

• Make sure you have an expression of interest sheet where people can leave their contact details and the volunteering role(s) they may be 

interested in so that you can follow up with them after the event.

Post event action:

• Following up promptly (within 2 weeks) with the volunteers who expressed an interest in the role from the information we gathered from the

expression of interest sheet.

• We made sure that we did not leave potential volunteers waiting too long to take up their role, so we set up a small group to

do shortlisting of potential volunteers and to match volunteers with roles that best suited their skills/experience.

• We put a volunteer induction plan in place to welcome new volunteers to their role and meet other volunteers.
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Steps to success continued



What are the key learnings?

• Identify your need for volunteers and know what it is you want them to do – have clearly defined role descriptions for each role

• Before spending money on external advertising to recruit volunteers, consult your members to see if anyone would be interested in volunteering 

in any of the roles you have identified.

• Set a recruitment timeline and follow up on potential volunteers, don’t leave them waiting to take up their volunteer role.

• Make it as easy as possible for volunteer to volunteer with your club, its easier to recruit volunteers when they know what they are signing up for 

and what will be expected of them in the role.
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What has been the impact?

The club exceeded their intended outcome in terms of recruiting more volunteers into the club. The turnout was better than the club could have 

expected. They had at least 15 expressions of interest in roles which included two Bookkeepers, a Public Relations and Digita l Media Volunteer, 

event helpers and several coaches.

The Club felt that this was such a successful event for them that they will be hosting a volunteer recruitment event annually. They ill build on this 

and continue to develop a volunteer recruitment strategy that works for them. The impact of this recruitment event has been that we have more 

volunteers helping in the club which ultimately makes existing volunteers feel less over-burdened. This event has helped to increased the 

awareness of members regarding the volunteering opportunities available in the club and how they can get involved. 

With a clear recruitment strategy, the club will have a greater chance of success in finding the right people for the roles that they are recruiting 

for in terms of skills and experience. Having clearly defined role descriptions for each role, will save time and effort in the future because 

volunteers will have a fair idea of what will be expected of them in that role and be able to make an informed decision on whether this role will be 

suitable for them or not. Now that the club have started to build a portfolio of role descriptions, these can be put on file and amended if/when 

necessary for any future recruitment of that role.


